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Since our founding in 1987, the Northern
California Community Loan Fund has
pursued a : a vision of strong, healthy
communities that will make our region a

more vibrant and equitable place to live.

To realize that vision, NCCLF provides financing and expertise that
strengthen low-income neighborhoods and enable disadvantaged people to
build a better future. We operate a Lending Program, four Consulting

and Grant Programs, and an ongoing Investment Fundraising campaign.

LENDING PROGRAM
CONSULTING AND GRANT PROGRAMS

Fiscal Fitness Program

Facility Fitness Program

San Francisco/Alameda County Program

Performing Arts Program

INVESTMENT FUNDRAISING



George Williamson, Board Chair and Mary A. Rogier, President

Dear Friends,

All nonproﬁts have avision—a picture of the world as it should be, as it will be once they accomplish their mission.
NCCLF has always had such a vision, and that vision aims high. We envision nothing less than a Northern Cali-
fornia without poverty. We envision a strong regional economy with decent housing, decent jobs, good schools,

and responsive community services—for everyone.

That might sound impractical...but visions aren’t supposed to be practical. Yet the people who founded NCCLF,
and the people who work for and support NCCLF today, are a very practical bunch. That’s why our founders
decided to use a supremely practical tool—money—to achieve their vision. They built a community loan fund that

could channel new sources of investment to neglected neighborhoods that had long lacked access to capital.

And that’s why we work every day to translate our vision into practical terms, by supplying the capital and finan-
cial expertise that low-income families and communities need to thrive. Since our inception in 1987, NCCLF
financing and technical assistance have helped create thousands of affordable housing units, helped rebuild
dozens of low-income neighborhoods, and supported hundreds of vital health and human services for Northern

California’s neediest individuals and families.

Of course, in the hubbub of our ordinary day-to-day activities, it can be difficult to remember the big picture,
to look up from our desks to recapture a glimpse of the big vision underlying our work. That’s one of the main
reasons we prepare an Annual Report each year, and why we have chosen “The Power of a Vision” as our theme

for this year’s Report.

When you read through this report, we hope you'll agree that NCCLF’s work in 2004 stayed true to the vision.
We committed nearly $7 million in new loans and loan participations to important housing and community
development projects, provided in-depth technical assistance services to over 40 community-based nonprofits,
and presented workshops on financial management to over 160 groups. We developed a new program—Facility
Fitness—to help nonproﬁts put down roots in the communities they serve. And we completed a ﬁve—year strategic

plan to substantially increase NCCLF’s community impact.

We hope you'll enjoy reading about these activities, and about our many innovative, dedicated community devel-
opment partners who do so much to create hope and opportunity. Clearly, the goals we share can only be achieved
by combining the practical and the visionary. Our vision is indeed powerful, but it’s the commitment and hard
work from all of us—our staff, Board, volunteers, donors, investors, and clients—that moves us closer, a little each

day, to our ultimate goal.

With our deepest thanks for all you do to support NCCLF’s work,

Mary A.Rogier

President



NCCLF’'S LOANS

Turning Vision into Accomplishment

on average, on average, on average,
each NCCLF loan each NCCLF loan each NCCLF loan
creates or retains serves over creates homes for
13 1400 5 3
JOBS CLIENTS FAMILIES

In FYo4, NCCLF loans served 18,436 clients, helped to create or preserve
396 units of housing, and helped to build 127,937 square feet of nonprofit space.
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NCCLF'S NEW STRATEGIC PLAN

Renewing the Vision

With the assistance of the Corporation for Enterprise Development, NCCLF recently
completed a comprehensive market analysis and a new strategic plan that has updated
our founding vision and will help guide our work for the next five years (FY05-09). As
a result of this analysis and planning process, NCCLF’s Board and staff have made the
overarching decision to grow significantly in order to expand our impact in low-income
communities throughout Northern California, and have adopted five strategic goals to

implement that growth:

1 Increase our lending capacity and develop new lending products

NCCLF will double our lending impact over the next five years by developing new loan products,
increasing the size and impact of our existing products, and expanding our capitalization sources and

strategic partnerships.

2 Enlarge our geographic service market

NCCLF will expand our service territory, adding four new high-need counties in the Fresno area and
intensifying our marketing in the Central Valley from Fresno to Sacramento, while also deepening our

presence in the nine-county Bay Area.

3 Expand and integrate our technical assistance services

NCCLF will expand our current Fiscal Fitness and Facility Fitness technical assistance programs by
investing in the curricula, product development, marketing, and staffing necessary to deliver services

that build nonprofits’ capacities in financial management, debt readiness, and real estate acquisition.

4 Expand our capital base

NCCLF will expand our base of invested capital, equity capital, and off-balance-sheet resources in

order to support our planned increase in lending capacity over the next five years.

5 Strengthen our organizational capacity
NCCLF will invest in our staff, Board, infrastructure and product development to support this
growth and achieve our strategic goals. As part of this process, NCCLF’s staff and Board will review

the organization’s progress and update the plan annually.
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LENDING

Partnerships

NCCLF puts a high priority on forging partnerships with organizations that share our

vision. In particular, we structure participations with banks and other community

development financial institutions to provide loans in excess of what NCCLF’s current

limits allow.

ALLIANCE FOR WEST OAKLAND DEVELOPMENT
Through a partnership in 2004 with Catholic Health-

care West and Local Initiatives Support Corporation,
NCCLF was able to commit the largest loan in our his-
tory to Alliance for West Oakland Development. The
Alliance is building the Mandela Transit Village next
to a public transportation hub in a neighborhood with
a 70 percent poverty rate.

LOAN COMMITMENT

$2.2 million

USE OF FUNDS

Create 100 affordable homeownership units and retail and
office space

e BURBANK HOUSING DEVELOPMENT CORPORATION

NCCLF forged a partnership with NCB Development
Corporation to finance a project of Burbank Hous-
ing Development Corporation, which has built more
than 1,600 multi-family units and nearly 600 single-
family homes throughout Sonoma County for seniors,
low-income families, agricultural workers, and people
with developmental disabilities.

LOAN COMMITMENT

$1.4 million

USE OF FUNDS

Purchase and develop a 5-acre parcel for a 90-unit
multifamily affordable housing project

Burbank Housing Development Corporation
affordable housing project in Sonoma County

(opposite)
Ala Costa Center children’s program in Oakland
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LENDING

Housing

Contra Costa Interfaith Housing's
Garden Park Apartments in Pleasant Hill

® CONTRA COSTA INTERFAITH HOUSING

Contra Costa Interfaith Housing is a joint project of 25
religious congregations to provide affordable housing
in Contra Costa County. CCIH is currently renovat-
ing Garden Park Apartments, which houses homeless
families in need of support services. The project will
accommodate up to 96 extremely- and very-low-
income people, including six units leased to people

living with HIV or AIDS.

LOAN COMMITMENT
$92,500

USE OF FUNDS
Finance construction for a community center in the
28-unit Garden Park Apartments

FAITHWORKS! COMMUNITY COALITION

Faithworks! Community Coalition in Redding, which
has over 70 member congregations, provides the poor,
the homeless, and those at risk of homelessness in
Shasta County with referrals, crisis counseling, food
distribution and housing.

LOAN COMMITMENT

$146,658

USE OF FUNDS

Help finance construction costs for a 12-unit transitional
housing complex

NASCO PROPERTIES
NASCO Properties purchases buildings and leases

them to new or expanding college-student cooperatives.
NASCO also supplies management and development
assistance to build these cooperativesinto organizations
that can one day become financially independent.

LOAN COMMITMENT
$520,000

USE OF FUNDS
Refinance rental housing for 24 low- and moderate-income
UC Santa Cruz students

TENDERLOIN NEIGHBORHOOD

DEVELOPMENT CORPORATION

Tenderloin Neighborhood Development Corporation
houses 3,000 extremely low-income people—families,
seniors, immigrants, people living with AIDS and
disabilities, and low-income wage earners—in 1,600
apartments and residential hotel rooms in San Fran-
cisco’s Tenderloin neighborhood.

LOAN COMMITMENT

$96,000

USE OF FUNDS

Improve commercial space that is integral to a 132-unit
single-room-occupancy project



LENDING

Community Facilities

BAY AREA LEGAL AID o NATIONAL HISPANIC UNIVERSITY

Bay Area Legal Aid, the largest provider of free civil
legal services in the region, served over 12,000 very-
low-income clients in 2003—mostly women and people
of color—with legal representation, advice and refer-
rals, and reached an additional 18,000 people through
community education and outreach events.

LOAN COMMITMENT
$484,500
USE OF FUNDS

Purchase a 4800-square-foot office building in Richmond
to house BALA's Contra Costa services

National Hispanic University in San Jose extends
undergraduate degree opportunities to low-income
people—especially Hispanics, other people of color,
and women—in business, education or technology.
NHU also runs a charter high school, GED-prepara-
tion classes, and programs that prepare children and
working adults for college. NCCLF collaborated with
Lenders for Community Development on this project.

LOAN COMMITMENT

$700,000

USE OF FUNDS

Help construct a new campus facility that includes a
library, classrooms, and offices

National Hispanic University's
new campus facility in San Jose




LENDING

Human Services & Economic Development

After-school program at
Ala Costa Center in Oakland

® ALA COSTA CENTER

Ala Costa Center provides after-school care and sum-
mer programs to 75 children with developmental
disabilities in Alameda and Contra Costa counties,
using a curriculum that stresses independent living,
mobility, social skills, functional academics, and pre-
vocational training. An earlier NCCLF loan helped
Ala Costa open a new campus in East Oakland.

LOAN COMMITMENT

$50,000

USE OF FUNDS

Help meet Ala Costa's working capital needs

CHILDREN'S DEVELOPMENT POLICY INSTITUTE

Children’s Development Policy Institute, through
partnerships with state government agencies and oth-
ers, has assisted over 800 childcare providers in 12
counties to strengthen their organizational capacity
and access state childcare resources in order to expand
services to low-income families.

LOAN COMMITMENT

$40,000

USE OF FUNDS

Help CDPI manage its cash flow



CITY CARSHARE

City CarShare promotes mobility without the expense
of car ownership for its 2,600 Bay Area members,
while reducing the environmental and quality-of-life
effects of car usage in the region. CCS takes part in the
Low Income Flexible Transportation program, which
serves CalWORKSs participants, and maintains several
vehicle locations in low-income neighborhoods.

LOAN COMMITMENT
$460,800 commitment

USE OF FUNDS
Purchase 32 fleet vehicles

FAMILY AND CHILDREN'S LAW CENTER

Family and Children’s Law Center offers free and low-
cost legal services to women and families in Marin
County who are unable to afford legal representation
in family law matters. FCLC appears with clients at
law and motion hearings, and attends Child Custody
Settlement Conferences with clients to resolve con-
flicts over custody and visitation.

LOAN COMMITMENT
$36,250

USE OF FUNDS
Help FCLC manage its cash flow

INSTITUTO FAMILIAR DE LA RAZA

Instituto Familiar dela Raza supplies mental health and
social services, including counseling, family support,
mentoring, and HIVservices, to the Latino community
in San Francisco’s Mission District. Since its inception
in 1978, IFR has served over 30,000 individuals—
predominately low-income people of color.

LOAN COMMITMENT

$370,000

USE OF FUNDS

Help IFR manage short-term cash flow during a period of
strategic planning

SAN FRANCISCO CONSERVATION CORPS

San Francisco Conservation Corps offers 250 young
people per year opportunities to develop themselves,
their academic abilities and their marketable job skills
while addressing community needs through service
work, primarily on environmental projects through-
out San Francisco. Three-quarters of the participants
are from households with incomes below $15,000.

LOAN COMMITMENT
$200,000

USE OF FUNDS
Help meet SFCC's working capital needs

STANDING AGAINST GLOBAL EXPLOITATION
Standing Against Global Exploitation Project deliv-

ers mental health and supportive services to women
and girls involved in the sex-trade industry in San
Francisco. SAGE also runs a "John School” with the
Sheriff’s Department and District Attorney’s Office
for first-time offenders who have solicited prostitutes.
SAGE’s combined programs reach over 1,000 clients
ayear.

LOAN COMMITMENT

$100,000

USE OF FUNDS

Help SAGE bridge delays in contract reimbursements
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Consulting Programs

NCCLF’s Consulting Programs provide consultations, workshops, and advice through

our Fiscal Fitness and Facility Fitness programs and through our Lending Program.

These services enable nonprofits to put their financial houses in order, make the most

of their resources, and build their capacity to take on debt or purchase a facility.

Fiscal Fitness

NCCLF’s Fiscal Fitness program strengthens non-
profits by providing technical assistance in financial
management, with an emphasis on budgeting, finan-
cial reporting, and accounting controls. Through
workshops and customized one-on-one consulting
engagements, Fiscal Fitness helps community groups
understand their financial position and come to grips
with specific managerial challenges. In FY 2004, our
Fiscal Fitness program entered into or continued indi-
vidual consultations with 31 organizations, and served

160 nonprofits through workshops.

Grant Programs

Facility Fitness

Launched with funding from The San Francisco
Foundation and the San Francisco Mayor’s Office of
Community Development, Facility Fitness is a new
NCCLF program that offers technical assistance to
nonprofits seeking permanent space to house their
programs. Facility Fitness’s consultations and work-
shops emphasize facility planning, project financing,
the construction process, and property management.
In FY 2004, its first year of operation, Facility Fitness
initiated in-depth consultations with 17 Bay Area orga-

nizations and reached 61 groups through workshops.

The Grant Programs that NCCLF manages under our Nonprofit Space Capital Fund

(NSCF) provide planning and capital grants to help nonprofit organizations acquire

or develop their own facilities. Funding for these programs comes from foundations

and local government agencies that use NCCLF’s underwriting and real estate analysis

services to make better grants. In FY 2004, the Grant Programs made IT grants

totaling $685,000 to support the creation or preservation of 204,800 square feet of

facilities that will house 55 community programs.

San Francisco/Alameda County Program

NSCF’s San Francisco/Alameda County Program
extends grants and technical assistance to nonprofits
seeking to acquire permanently affordable facilities.
The program’s funding has been provided by the
City of San Francisco, the Evelyn & Walter Haas, Jr.
Fund, the Walter & Elise Haas Fund, the San Fran-
cisco Mayor’s Office of Community Development, the
San Francisco Foundation, the CDFI Fund of the U.S.
Treasury Department, Northern California Grant-

makers, and the Seligman Family Foundation.

Performing Arts Program

Through a FY 2004 leadership grant from the
William and Flora Hewlett Foundation, NSCEF’s
new Performing Arts Program provides grants and
underwriting-related technical assistance to help
organizations acquire, renovate, or develop mid-size
performing arts facilities. Covering 11 Bay Area coun-
ties, the Program emphasizes projects that serve as
catalysts for economic activity in their neighborhoods
and that offer co-location opportunities to other arts

organizations.

11
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CONSULTING PROGRAMS

Fiscal Fitness and Facility Fitness

NCCLF’s Fiscal Fitness and Facility Fitness programs offer community organizations

key technical assistance in financial management, debt readiness, and facility-project

readiness. Below are two FYO4 examples of these programs’ work with nonprofit clients.

FHIER'

, Empow

If’ Fim.

Chinese Progressive Association staff

(page 10)
Youth Radio’s broadcast studio in Berkeley

o CHINESE PROGRESSIVE ASSOCIATION
The Chinese Progressive Association (CPA) works

to improve the living and working conditions of low-
income Chinese immigrants in the Bay Area. CPA’s
programs include a Workers Organizing Center, a
Housing Justice Campaign, a women’s group, and
an environmental health initiative. NCCLF’s Fiscal
Fitness program helped CPA install a new financial
system, develop an organization-wide budgeting pro-
cess, and train its board and staffin the use of financial

statements.

DESTINY ARTS

Destiny Arts provides arts education and violence
prevention programs for a diverse community of Oak-
land youth aged 3—18. The organization also sponsors
troupes that combine dance, theater, music, and
martial arts as they tour the country, spreading their
message of peace. NCCLF’s Facility Fitness program
worked with Destiny to produce a Readiness Assess-
ment that will help the organization meet its long-term
real estate needs and become a permanent force in the

community.



Fiscal Fitness Workshops

Budgeting

California Association of Nonprofits Conference

FRESNO; REDDING; SAN JOSE

Center for Nonprofit Resources
MODOC; YREKA

East Bay Nonprofit Resource Center

OAKLAND

LGBT Center
SAN FRANCISCO

Financing Options for Arts Groups

The San Francisco Foundation
SAN JOSE

Nonprofit Financial Management
Shasta Regional Community Foundation

REDDING

East Bay Nonprofit Resource Center

OAKLAND

Overview of Financial Management

Manufacturers Bank
SAN JOSE

Mission Community Council
SAN FRANCISCO

Workshop with Low Income Investment Fund and

Nonprofit Finance Fund
SAN FRANCISCO

Understanding Nonprofit Financial Statements

Marin Community Foundation
SAN RAFAEL

Northern California Grantmakers
SAN FRANCISCO

Fiscal Fitness
Consulting Clients

Acorn Community Enterprises
MONTGOMERY CREEK

Affordable Housing Affiliation
BENICIA

Barrios Unidos

SANTA CRUZ

Bindlestiff Studio

SAN FRANCISCO

Center for Policy Initiatives
SAN DIEGO

Central City Hospitality House
SAN FRANCISCO

Chinese Progressive Association
SAN FRANCISCO

Coalition on Homelessness
SAN FRANCISCO

Coleman Advocates

SAN FRANCISCO

Community Tool Box

SAN FRANCISCO

Ella Baker Center for Human Rights
SAN FRANCISCO

SAN FRANCISCO

Lao Family Community Development
OAKLAND

Literacy for Environmental Justice
SAN FRANCISCO

Mission Economic Development
Association

SAN FRANCISCO

People Organized to Win
Employment Rights

SAN FRANCISCO

San Francisco Urban Services Corps
SAN FRANCISCO

Shanti House
SAN FRANCISCO

Shotgun Players

BERKELEY

Urban Habitat

OAKLAND

WAFRICA

OAKLAND

Youth Empowerment Center
OAKLAND

Youth Leadership Institute
SAN FRANCISCO

13

Facility Fitness

Consulting Clients

Berkeley Symphony Orchestra
BERKELEY

Calaveras Repertory Theater
MILPITAS

City Lights Theater

SAN JOSE

CounterPulse

SAN FRANCISCO

Destiny Arts Center

OAKLAND

Eastside Arts Alliance
OAKLAND

Japanese American Museum of San Jose
SAN JOSE

Santa Cruz Ballet Theater
SANTA CRUZ

Southern Exposure

SAN FRANCISCO

Theater in the Mountains
SANTA CRUZ

The Z Space Studios
SAN FRANCISCO
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GRANT PROGRAMS

Nonprofit Space Capital Fund

Youth Radio DJ

BERNAL HEIGHTS NEIGHBORHOOD CENTER
Bernal Heights Neighborhood Center improves the

well-being of its low- and moderate-income neigh-
borhood in San Francisco through senior and youth
services, economic development and affordable hous-
ing development. To date, BHNC and its nonprofit
affiliates have completed a total of 196 units for seniors,
individuals, and families with low incomes.

GRANT COMMITMENT
$15,000 planning grant

USE OF FUNDS
Help BHNC plan a proposed nonprofit multi-use center

BINDLESTIFF STUDIO

Bindlestiff Studioisanationallyrecognized theaterthat
supports an array of Filipino and Filipino-American
performing arts groups and artists in San Francisco’s

South of Market neighborhood.

GRANT COMMITMENT
$10,000 planning grant

USE OF FUNDS

Support Bindlestiff's plans for making improvements on
a new 99-seat theater

EAST BAY ASIAN

LOCAL DEVELOPMENT CORPORATION

The East Bay Asian Local Development Corporation is
purchasing Preservation Park, a beautiful, unique and
historic business neighborhood in downtown Oakland.
Preservation Park offers stable and affordable rents to
35 nonprofit organizations and eight small businesses
that serve approximately two million people annually.

GRANT COMMITMENT
$200,000 capital grant

USE OF FUNDS
Help EBALDC acquire Preservation Park for its existing
tenants

EASTSIDE ARTS ALLIANCE

EastSide Arts Alliance is an organization of artists, cul-
tural workers, community organizers, and activists who
live and work in Oakland’s San Antonio neighborhood.
EAA also produces the annual Malcolm X Jazz Festival,
which draws 3,000 people annually. ESAA is develop-
ing a cultural center which will provide a performance
venue and a central gathering space for neighborhood
residents.

GRANT COMMITMENT

$25,000 planning grant

USE OF FUNDS

Support the development of the Lower San Antonio
Community Cultural Center



MUSEUM OF THE AFRICAN DIASPORA

Museum of the African Diaspora uses African Diaspora
art, culture and history to examine the achievements
of African-descended communities worldwide. MoAD
pairs the African tradition of storytelling with exciting
new technology to create powerful immersive experi-
ences for visitors of all ages, cultures, ethnicities, and
socioeconomic levels.

GRANT COMMITMENT
$10,000 planning grant

USE OF FUNDS
Plan the Museum’'s new home in San Francisco

MEXICAN MUSEUM

The Mexican Museum’s permanent collection has
more than 14,000 objects and is one of the largest and
broadest collections of Mexican and Latino art in the
United States.

GRANT COMMITMENT
$15,000 planning grant

USE OF FUNDS
Support development of the Museum'’s permanent home
in San Francisco

SAN FRANCISCO CONSERVATORY OF MUSIC

San Francisco Conservatory of Music serves people of
all ages and is Northern California’s premier train-
ing institution for young musicians. In 2004, 430
students participated in the Conservatory’s programs.
The Conservatory is currently working on a new facil-
ity scheduled to open in the fall of 2006.

GRANT COMMITMENT
$100,000 capital grant

USE OF FUNDS
Help fund construction of the Conservatory facility

SAN FRANCISCO GIRLS CHORUS

San Francisco Girls Chorus is a regional center for
music education and choral training for girls ages 7-
18. In 2004, more than 325 singers from 160 schools
in 47 Bay Area cities participated in this internation-
ally renowned program. As many as 100,000 people
hear the San Francisco Girls Chorus sing every year.

GRANT COMMITMENT

$100,000 capital grant

USE OF FUNDS

Support the purchase of the Chorus's currently
leased home

SAN FRANCISCO

HOUSING DEVELOPMENT CORPORATION

San Francisco Housing Development Corporation is
a nonprofit housing developer committed to fostering
stability in San Francisco’s African American commu-
nity through home ownership. SFHDC has developed
220 housing units and assisted 225 families to become
first-time homeowners, mainly in the Western Addi-
tion and Bayview Hunters Point neighborhoods of San
Francisco.

GRANT COMMITMENT
$100,000 capital grant

USE OF FUNDS
Support a Housing Counseling Service Center at
SFHDC's Bayview Commons development

SAN FRANCISCO

PLANNING AND URBAN RESEARCH ASSOCIATION

San Francisco Planning and Urban Research Asso-
ciation is a 2,5,OO-member nonproﬁt organization
committed to improving San Francisco through
research, analysis, public education, and advocacy.
SPUR promotes healthy government and planning in
housing, transit, urban design, economy, and envi-
ronmental sustainability.

GRANT COMMITMENT
$100,000 capital grant

USE OF FUNDS
Help fund the development of SPUR's future home

®YOUTH RADIO

Youth Radio offers free after-school journalism and
production training programs to approximately 1,400
students per year. Using on-air D] opportunities as
a hook, the organization provides stable, long-term
guidance for youth as they transition from school to
college and into meaningful career paths.

GRANT COMMITMENT

$10,000 planning grant

USE OF FUNDS

Finance a portion of predevelopment costs for a
permanent facility
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NCCLF LENDING

Percent of loan dollars committed

SOURCES OF LOAN CAPITAL

— 1
Government

— 2
Nonprofit
Organizations

— 9
Philanthropic
——  Foundations

— 11
Banks

— 23
Religious
Organizations

— 118
Individuals

$600,000
Nonprofit
Organizations

$1,000,000
Government

$1,022,000
Philanthropic
Foundations

$2,427,500
Individuals

$2,931,380
NCCLF Equity

$3,155,000
Religious
Organizations

$4,010,000
Banks



LOAN CAPITAL GROWTH  {988-2004}

$ 2,931,380 Equity Capital
$ 12,214,500

88 89 90 91

92 93

94 95 96 97

Investment Capital

SOCIAL IMPACT OF LENDING ~ {1987-2004 }

AFFORDABLE HUMAN SERVICES/
HOUSING FACILITIES

75
Loans

$15,880,135
Committed

$372,044,183
Leveraged

IMPACT
3942

Housing Units

80,907

Non-residential sq. ft.

3304

Clients served

67
Loans

$13,049,016
Committed

$50,055,993
Leveraged

IMPACT
80

Housing Units

554,727

Non-residential sq. ft.

99,630

Clients served

89
Jobs Created

82
Jobs Retained

ECONOMIC
DEVELOPMENT

23
Loans

$3,097,307
Committed

11,201,561
Leveraged

IMPACT
167,517

Square Feet

3600

Clients Served

66
Jobs Created

200
Jobs Retained

98 99 00 O1 02 03

ARTS/CULTURAL
9

Loans

$1,840,840
Committed

$7,222,295
Leveraged

IMPACT
107,422

Square Feet

8815

Clients Served

38
Jobs Created

10
Jobs Retained

_ $15 MILLION

—
_ $10 MILLION
— 9
— 8
— 7
— 6
$5 MILLION
— 4
— 3

— 2

04

LINES OF CREDIT

23
Loans

$1,802,500
Committed

IMPACT
34,604

Clients Served

12
Jobs Created

80
Jobs Retained
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Statement of Financial Position

{ YEARS ENDED SEPTEMBER 30, 2004 AND 2003 }

Current Assets

{2004}

{2003}

Cash and cash equivalents $ 845,092 $ 1,061,852 $ 1,906,944 $ 725,879 $ - $ 725,879
Cash held in trust 4,088,214 - 4,088,214 1,748,901 - 1,748,901
Contributions and other receivables 230 - 230 50,184 - 50,184
Accrued interest receivable 78,340 - 78,340 62,891 - 62,891
Prepaid expenses 13,926 - 13,926 15,222 - 15,222
Investments 1,199,409 6,913,214 8,112,623 1,017,430 6,004,123 7,021,553
Notes receivable—net of allowance
for loan loss of 108,861 and $93,593 - 1,750,671 1,750,671 - 1,763,959 1,763,959
Total Current Assets 6,225,211 9,725,737 15,950,948 3,620,507 7,768,082 11,388,589
Notes receivable—net of allowance for
loan loss of $326,585 and $280,779 - 5,360,600 5,360,600 - 5,159,372 5,159,372
Deposits 7,015 - 7,015 19,050 - 19,050
Property and equipment-net 17,421 - 17,421 13,852 - 13,852
Total Assets $ 6,249,647 $ 15,086,337 $ 21,335,984 $ 3,653,409 $ 12,927,454 $16,580,863
Current Liabilities
Accounts payable and
accrued expenses $ 20,859 $ - $ 20,859 $ 30,186 $ - $ 30,186
Accrued interest payable 81,323 457 81,780 71,466 - 71,466
Funds held in trust 4,088,214 - 4,088,214 1,748,901 - 1,748,901
Interfund payable 60,000 (60,000) - 50,000 (50,000) -
Notes payable—current portion - 1,084,500 1,084,500 - 2,352,000 2,352,000
Total Current Liabilities 4,250,396 1,024,957 5,275,353 1,900,553 2,302,000 4,202,553
Notes payable—net of current portion - 10,230,000 10,230,000 - 8,064,000 8,064,000
Subordinate notes payable - 900,000 900,000 - 400,000 400,000
Total Liabilities 4,250,396 12,154,957 16,405,353 1,900,553 10,766,000 12,666,553
Net Assets
Unrestricted

Designated by board of directors 800,000 - 800,000 600,000 - 600,000

Undesignated 821,823 - 821,823 718,706 - 718,706
Total Unrestricted 1,621,823 - 1,621,823 1,318,706 - 1,318,706
Temporarily restricted 377,428 2,931,380 3,308,808 434,150 2,161,454 2,595,604
Total Net Assets 1,999,251 2,931,380 4,930,631 1,752,856 2,161,454 3,914,310
Total Liabilities and Net Assets $ 6,249,647 $ 15,086,337 $ 21,335,984 $ 3,653,409 $ 12,927,454 $16,580,863




Statement of Activities

{YEARS ENDED SEPTEMBER 30, 2004 AND 2003 }

{2004}

{2003}

Grants and contributions $ 281,220 $ 1,192,000 $ 1,473,220 $ 298,080 $ 700,500 $ 998,580
Interest and investment income,

net of interest expense

of $208,184 and $194,446 525,028 - 525,028 617,919 - 617,919
Special event income—net of event

expense of 25,842 and 43,974 78,433 - 78,433 21,051 - 21,051
In-kind donations 77,191 - 77,191 153,674 - 153,674
Net unrealized loss on investments (53,360) - (53,360) (13,900) - (13,900)
Loan fees 105,178 - 105,178 81,563 - 81,563
Fiscal agent and contract fees 77,000 - 77,000 98,500 - 98,500
Other 6,000 - 6,000 2,400 - 2,400
Net assets released from restrictions 478,796 (478,796) - 530,258 (530,258) -
Total Support and Revenue 1,575,486 713,204 2,288,690 1,789,545 170,242 1,959,787
Program Services

Direct Lending 436,538 - 436,538 573,069 - 573,069
Capitalization 205,347 - 205,347 255,603 - 255,603
Fiscal Fitness 154,987 - 154,987 152,140 - 152,140
Nonprofit Space 230,733 - 230,733 174,081 - 174,081
Total Program Services 1,027,605 = 1,027,605 1,154,893 = 1,154,893
Supporting Services

Management and general 127,639 - 127,639 12514 - 12514
Fundraising 17,125 - 17,125 106,842 - 106,842
Total Supporting Services 244,764 = 244,764 231,956 = 231,956
Total Expenses 1,272,369 - 1,272,369 1,386,849 - 1,386,849
Change in net assets 303,117 713,204 1,016,321 402,696 170,242 572,938
Net Assets, beginning of year 1,318,706 2,595,604 3,914,310 916,010 2,425,362 3,341,372
Net Assets, end of year $ 1,621,823 $ 3,308,808 $ 4,930,631 $ 1,318,706 $ 2,595,604 $ 3,914,310

The financial information on pages 18 and 19 has been derived from the Northern California Community Loan Fund’s audited financial statements,

copies of which may be obtained by contacting NCCLF.




NCCLF Investors

We could not do our work without the financial commitment of our investors.

BANKS

Bank of America

Bay View Bank

Borel Private Bank & Trust Company

Cedars Bank

Citibank

First Republic Bank

Guaranty Bank

Manufacturers Bank

Northern Trust Bank of California

Silicon Valley Bank

U.S. Bancorp Community Development Corporation
Washington Mutual Bank

Wells Fargo Community Development Corporation

FOUNDATIONS

Calvert Social Investment Foundation
Community Economics, Inc.
Friedman Family Foundation

Funding Exchange Endowment
Funding Exchange Pooled Fund
Wallace Alexander Gerbode Foundation
People’'s Life Fund

Erich and Hannah Sachs Foundation
The Tides Foundation - Exploring EIf
Vanguard Public Foundation

NONPROFIT, FAITH-BASED HEALTH SYSTEMS
Ascension Health

Catholic Health Initiatives

Catholic Healthcare West

St. Joseph Health System

GOVERNMENT AGENCIES AND
NONPROFIT ASSOCIATIONS

Community Development Financial Institutions Fund
National Community Capital Association

RELIGIOUS COMMUNITIES

Adrian Dominican Sisters

California Province, Society of Jesus
Congregation of the Sisters of Charity of the Incarnate Word
Dominican Sisters of Mission San Jose
Franciscan Friars of California

Marist Society

Sinsinawa Dominicans

Sisters of Charity of the Blessed Virgin Mary
Sisters of Mercy, Burlingame

Sisters of Mercy of the Americas, Auburn
Sisters of Mercy of the Americas, Detroit
Sisters of Notre Dame de Namur, California Province
Sisters of St. Dominic

Sisters of St. Joseph in California

Sisters of St. Joseph of Orange

Sisters of the Holy Family

Sisters of the Holy Name

Society of Mary, Province of St. Louis

St. John's Presbyterian Church

St. Ignatius Church

INDIVIDUALS
Susie Aaron and Steve Sherman
Ronald and Suzanne Bachman
Jane Baker
Peter Barnes
Ted and Mary Barone
Alvin H. Baum, Jr.
Joani Blank
Elizabeth Boardman
Peter Brastow
William and Victoria Bruckner
Victor Chechanover
Mary Ann Cobb
Nancy Conover
John Cotton
Nancy Harris Dalwin and
Geoffrey Dalwin
Chris Davidson
S. W. Dittenhofer Il
Douglas Dowd and
Anna Hilbe Dowd
Paul Drescher and
Roberta Friedman
Jean Driscoll and Peter Calthorpe
Marta Drury
Delia Ehrlich
James Eitel
Caroline Everts
Michael Faust
Mary Ford and Robert Lewis
Estelle Frankel
Alexandra Freidus
David Friedman
Richard Galloway and Zoia Horn
Lenore Goldman
Deborah Gray
Herman Gray and
Baukje Gray-Sluis
Marion Greene
Paul Gundelfinger
Adrienne Hirt and Jeffrey Rodman
Adam Hochschild
Lisa Honig
C. Gordon Howie
Martha Hyde
David Jaber
Paul Johnson
Margie Kay
Paul Kivel and Mary Luckey
Janet Kranzberg
Joseph Kresse
Suzanne LaFetra
Charles Lamprey, Jr.
Eric and Monica Leenson
Richard Lewis
Conny and Walter Lindley

Oliver H.P. Lloyd

Laurence Locke

Jane Low

Stephen Matchett

Arlene Mayerson

Adair McClatchy

Chris McCluney

Robert McConnell

Michele McGeoy

Paulette Meyer

Joanie Misrack

Henry Obermayer

Jeffrey Ordower

Wendy Oser

David and Dorothy Perkins
William Pettus

Hanna Pitkin

Patrick Reed

Barbara Rhine

Charlotte Rieger

Joan and Bill Robbins
William Roth

Kirby Sack

Barbara Sargent

Mark Schack

Ilana Schatz and David Lingren
Diana Selig

Susan Severin

Jane Shapiro

Alissa Shethar

Sue Siegel

Patricia Silver

Rosalind Singer

Marjorie G. Stern

Peter Stern and Holly Badgley
Sally Stewart

William Stewart

Janet Stone

Judith Stronach Estate
Jean Sussman

Paul Sussman and Linda Dallin
Wendy Tanowitz

Clay Taylor

Tamara Teichgraeber
Daniel Toub

Elia and Halimah Van Tuyl
Susan Vickers, RSM
Léonie Walker

Tanis Walters

Karen Weil and Mark Morris
Sandy Weil

Illene Weinreb

Corey Weinstein

Mark Weisman

James and Janet Wenninger
Patricia Wolfe

Molly and Dennis Wuthrich
Katherine Youngmeister
Richard Yurman

Jody Zaitlin

David Zebker

Judy Zollman and Marty Glick



NCCLF Donors

We are grateful for the generosity of the many funders and donors that contribute to NCCLF.

{ FISCAL YEAR 2004 }

ORGANIZATIONS

$50,000 and Up

Bay View Bank Capital
Corporation

Community Development
Financial Institutions Fund

Richard and Rhoda Goldman Fund

Evelyn and Walter Haas, Jr. Fund

Walter & Elise Haas Fund

William and Flora Hewlett
Foundation

San Francisco Mayor's Office of
Community Development

The San Francisco Foundation

$25,000 - $49,999
Citibank West, F.S.B.
S.H. Cowell Foundation
McKay Foundation
Wells Fargo Bank

$10,000 - $24,999

Bothin Foundation

Citigroup Foundation

Comerica Bank

Firedoll Foundation

Five Bridges Foundation

Wallace Alexander Gerbode
Foundation

Friedman Family Foundation

Stanley S. Langendorf Foundation

Union Bank of California

VanLobenSels/RembeRock
Foundation

$1,000 - $9,999
Anonymous
Bank of America Foundation
Bank of the West
Borel Private Bank & Trust
Company
Catholic Healthcare West
Citigroup Global Markets, Inc.
City National Bank
Lucius and Eva Eastman Fund
eBay Foundation
Fannie Mae,
Bay Area Partnership Office
Far East National Bank
First Republic Bank
J. P.Morgan Chase
J.P. Morgan Securities, Inc.
Keystone Community Ventures
Manufacturers Bank
Nicholson Family Foundation
Northern Trust Bank
Silicon Valley Bank
Sterling Bank & Trust
Vanguard Public Foundation
Washington Mutual

Up to $999

BRIDGE Housing Corp.

California Economic Development
Lending Initiative

California Resources and Training

Citizens Housing Corporation

Community Bank of the Bay

Community Economics, Inc.

East Bay Asian Local Development
Corp.

Federal Reserve Bank of
San Francisco

Institute on Aging

John Stewart Company

Lenders for Community
Development

LGBT Community Center

Mechanics Bank

Nonprofit Finance Fund

North Bay Bancorp

Parnassus Investments

Raphael House

Resolve Digital

Richmond Neighborhood Housing
Services

San Francisco Planning and Urban
Research Association

San Francisco Urban Institute

Sisters of Mercy, Regional
Community of Auburn

Sisters of St. Joseph of Orange

Sisters of the Holy Family

Sisters of St. Dominic

Social Equity Group

The Women's Foundation of
California

TODCO Development Co.

INDIVIDUALS

$5,000 and Up

S. W. Dittenhoffer Il

Michael & Frances Hall Kieschnick
Tom Meyer & Julie Stevenson
Ilene Weinreb

$1,000 - 4,999

Anonymous (2)

Jane Baker

Gisela Bushey

Kimo Campbell

Jean Driscoll & Peter Calthorpe
Robert Friedman

Nancy Kittle

Molly Lazarus & Craig Burke
Carol Felton Malnick

Paulette Meyer & David Friedman
Kirby Sack & Pamela Merchant
Susan Severin

Marjorie Stern

Peter Stern & Holly Badgley
Daniel Toub

Susan Vickers, RSM

Kirke Wilson

$500 - $999
Anonymous
Laura Baker & Lewis Lubin
Susan Chamberlin
Laurie Cohen
Marta Drury
Katherine Durgin &
Elaine McKinley
Adrienne Hirt & Jeffrey Rodman
Jeremy Johnstone & Mary James
Larry & June Litvak
William Roth
Carl Stern & Holly Hayes
Jill Storey & Richard Fisher
George Williamson
Patricia Wolfe
Jody Zaitlin

Up to $499

Anonymous (4)

Fred & Judith Auda

Peter Barnes

Alvin H. Baum, Jr.

Elliot Bien & Anne Zishka
Joani Blank

Margaret Burks

Dana Cleary

Ann Cochrane

Eugene Coleman

Nancy Conover

John Cotton

Hilary Crosby

Grace Dammann & Fu Schroeder
Chris Davidson & Cory Cherk
Douglas & Anna Hilbe Dowd
Jean Dunn

Fred Euphrat

Michael Falk
Patricia Farbman
Robert Finkelstein & Lisa Chen
Mary Ford & Robert Lewis
Terri Forman
Cynthia Gair
Vickie Scott Grove & David Fair
David & Marjorie Guggenhime
Joy Hahn
John & Diana Harrington
Peter Hendley
Daryl Higashi
Lisa Honig
Susan Ito & John Roark
Edward Kirshner
Paul Kivel & Mary Luckey
J. Michael Kline
Bill Lambert
Rita & Corey Largman
Thomas Lauderbach
Olson Lee
Andra Lichtenstein
Louise & John Linford
Lori Magistrado
Stephen Matchett
Chris McCluney
Robert McConnell
Duncan Meaney
Sarah Nelson
Glenda & Stuart Pawsey
Patrick Reed
Alma Robinson
Marcia Rosen
Paul & Prentice Sack
L. Joanne Sakai
Ethel Sanjines
Kimberly Scala
Ilana Schatz & David Lingren
Susan Severin
Sue Siegel
Patricia Silver
Lynn Sonfield
Diane Spirandelli
Scott Sporte
Janet Stone
Paul Sussman & Linda Dallin
Lydia Tan
Selma Taylor
Kenneth Taymor & Beth Parker
Deborah Urban
Claudia Viek
Léonie Walker &
Kate O'Hanlan, M.D.
Sandy Weil
Corey Weinstein
James & Janet Wenninger
Jeff White
Anna Yee & Chantal Walker
David Zebker
Chandra & Paul Zieff



{ FISCAL YEAR 2005: OCTOBER 1, 2004 - JANUARY 31,2005 }

ORGANIZATIONS
$50,000 and up

Evelyn & Walter Haas, Jr. Fund
HSBC Bank

$25,000 - 49,999

Fannie Mae Foundation

William and Flora Hewlett
Foundation

McKay Foundation

J. P. Morgan Chase Foundation

The San Francisco Foundation

Union Bank of California

William and Flora Hewlett
Foundation

$10,000 - 24,999

Citigroup Foundation

Firedoll Foundation

Stanley L. Langendorf Foundation

Up to $9,999

Anonymous

Borel Private Bank & Trust
Company

Citigroup Global Markets

Comerica Bank

First Republic Bank

The Pamela Merchant &
Kirby Sack Fund of the Women's
Foundation of California

Greater Bay Bank

Parnassus Investments

Resolve Digital

Seneca Capital Management

U. S. Trust Company

INDIVIDUALS

$5,000 and Up

S. W. Dittenhofer Il

Jean Driscoll and Peter Calthorpe
Tom Meyer and Julie Stevenson
Peter Stern and Holly Badgley

$1,000 - 4,999
Anonymous
Jane Baker
Laurie Cohen
Helen Cohen
Adrienne Hirt and Jeffrey Rodman
Nancy Kittle
Molly Lazarus and Craig Burke
Susan and Philip Marineau
Paulette Meyer and
David Friedman
Susan Severin
Mrs. Carl W. Stern
Susan Vickers, RSM
Patty Wolfe in memory of
Bernard M. Wolfe

$500 - 999

Anonymous (3)

Susan and Steve Chamberlin

John Cotton

Kit Durgin and Elaine McKinley

John and Diana Harrington

Jeremy Johnstone and
Mary James

Lewis Lubin and Laura Baker

William Roth

Carl Stern and Holly Hayes

Up to $499

Anonymous (3)

Susan and Jesse Bean

Juan Pablo Bravo

William and Victoria Bruckner
Edward Church

Drs. Charles and Lois Epstein
Robert Finkelstein and Lisa Chen
Terriand Jerrad Forman
Cynthia Gair

Vickie Grove and David Fair

David and Marjorie Guggenhime
Joy Hahn

Alfred and Ruth Heller

Peter Hendley

Daryl Higashi

Paul Kivel and Mary Luckey
Corey and Rita Largman
Thomas Lauderbach

Eric Leenson

Louise and John Linford

Lori Magistrado

Stephen Matchett

Gordon Menzies

Glenda and Stuart Pawsey
Patrick Reed

Donald Roberts

Ethel Sanjines

Kimberly Scala

Carolyn Sonfield

Scott Sporte and Christine Carl
Jill Storey and Richard Fisher
Paul Sussman

Lydia Tan

Ken Taymor and Beth Parker
Sandy Weil

llene Weinreb

Corey Weinstein

Jeffrey White

Jody Zaitlin




BOARD OF DIRECTORS
Jesse Bean

BOARD TREASURER

Catholic Healthcare West

Pablo Bravo
Catholic Healthcare West

Gisela Bushey
(through November 2004)
Child Advocates of Santa Clara and

San Mateo Counties

Ann Cameron
(as of July 2004)
Northern Trust Bank

Deborah Cantu

(through January 2004)

Kaiser Foundation Health Plan

Jean Driscoll

(as of December 2004)

Independent Real Estate Finance Consultant
Vickie Grove

BOARD VICE CHAIR

Child Advocates of Santa Clara and

San Mateo Counties

Bill Lambert

BOARD SECRETARY

Shasta Production Services

Pamela Merchant

Deputy City Attorney, City and County of
San Francisco

Walter Monasch

Retired Urban Planner

Scott Sporte

NCB Development Corporation
Andrew Sun

(as of March 2005)

Sun Associates

Lydia Tan

BRIDGE Housing

George Williamson

BOARD CHAIR

California Economic Development Lending

Initiative

Kirke Wilson

Rosenberg Foundation (through February 2005)

AUDIT COMMITTEE
Board Members
George Williamson

Vickie Grove
Kirke Wilson

DEVELOPMENT COMMITTEE

Board Members
Jean Driscoll

Pamela Merchant
DEVELOPMENT COMMITTEE CHAIR

George Williamson

Additional Members
Jim DeLauro

DeLauro and Associates

Bob McConnell

Community Volunteer

Kirby Sack
Paul Sack Properties

Susan Vickers
Catholic Healthcare West

Sandy Weil

Community Volunteer

FINANCE COMMITTEE
Board Members

Jesse Bean

Pablo Bravo

Ann Cameron

LOAN COMMITTEE
Board Members

Ann Cameron

Walter Monasch

Scott Sporte

Lydia Tan

Kirke Wilson

LOAN COMMITTEE CHAIR
Additional Members

Frank Bravo
Silicon Valley Bank

Jean Dunn

Chase Home Finance
Cynthia Gair

Roberts Enterprise Development Fund
September Jarrett

Consultant, Community Development

Jill Storey

Consultant, Economic and Business Development

NONPROFIT SPACE

CAPITAL FUND COMMITTEE

Performing Arts Program
Committee Members

Jim Abrams

Greene Radovsky Maloney & Share, LLP

Jerry Allen
Office of Cultural Affairs, City of San Jose

Mark Cavagnero

Mark Cavagnero Associates Architects

Moy Eng
The William and Flora Hewlett Foundation

James Flavell

Marin Community Foundation

Nancy Glaze
The David and Lucile Packard Foundation

NCCLF Board of Directors (I -r) Jean Driscoll, Pamela Merchant, Vickie Grove,

Andrew Sun, Walter Monasch, Lydia Tan, George Williamson, Scott Sporte, Bill Lambert;

(not pictured) Jesse Bean, Pablo Bravo, Ann Cameron, Kirke Wilson

NCCLF Staff (front) Catherine Howard, Joyce Miller, Sojeila Maria Silva, Julie Chen;
(middle) Molly Blackford, Peter Stern, Karen Marki, Sarah Abbe Taylor; (back) Mary Rogier,

Dutch Haarsma, Jack Tilney, Carlos Almanza

John Killacky

The San Francisco Foundation

Bill Lambert

Shasta Production Services

Lance Linares

Community Foundation of Santa Cruz County

Dr. Alberto Réfols

Cultural Council of Santa Cruz County

Joshua Reed

Ritchie Commercial

Mark Ritchie

Ritchie Commercial

Mary Rogier

Northern California Community Loan Fund

Kary Schulman
Grants for The Arts

Diane Sanchez

East Bay Community Foundation

Margaret Southerland
JPMorgan Chase

George Williamson
CEDLI

Kirke Wilson

Rosenberg Foundation (through February 2005)

San Francisco/Alameda Program
Committee Members

Jim Abrams

Greene Radovsky Maloney & Share, LLP

Dirk Aulabaugh
(through February 2005)

Huron Consulting Group

Frank Bravo
Silicon Valley Bank

Dwayne Jones
(as of March 2005)
Mayor’s Office of Community Development

Marie Jones

Marie Jones Consulting

Pat Krackov

Nonprofit Finance Fund

Olson Lee

(through March 2005)

San Francisco Redevelopment Agency
Brad Paul

Evelyn and Walter Haas, Jr. Fund
Jeanne Peters

CompassPoint

Carlos Romero

(through January 2005)
Mission Housing Development Corporation

Ron Rowell

(through November 2004)

The San Francisco Foundation
Mary Rogier

Northern California Community Loan Fund
Peg Stone

CSG Advisors

Deb Urban

Consultant

Jeff White

(as of March 2005)

Former NCCLF Director of Lending
Kirke Wilson

Rosenberg Foundation

Anna Yee

(as of February 2005)
Mayor’s Office of Community Development

STAFF

Mary A. Rogier
PRESIDENT

Carlos Almanza
BUSINESS DEVELOPMENT LOAN OFFICER

Molly Blackford
DEVELOPMENT ASSOCIATE

Julie Chen
ACCOUNTANT

Dutch Haarsma
DIRECTOR OF LENDING

Catherine Howard
LOAN OFFICER

Carolyn Johnson
DIRECTOR OF CONSULTING AND GRANT
PROGRAMS

Karen Marki
DIRECTOR OF FINANCE AND ADMINISTRATION

Joyce Miller
OFFICE ADMINISTRATOR

Jason McBriarty
DIRECTOR OF TECHNICAL ASSISTANCE
(through 8/2004)

Sojeila Maria Silva
FISCAL FITNESS PROGRAM MANAGER
(as of 2/2005)

Peter Stern
DEVELOPMENT DIRECTOR

Sarah Abbe Taylor
PROGRAM ASSOCIATE,
CONSULTING AND GRANT PROGRAMS

Jack Tilney
LOAN OFFICER
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