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The Northern California Community Loan Fund (NCCLF) is a nonprofit lender serving low-income and minority communities.  The Fund is committed to building these communities by making loans to nonprofit organizations which have limited access to financing from conventional lending institutions.


ELIGIBILITY REQUIREMENTS

All applicants must:

· Be located within Northern California.
· Be a nonprofit corporation providing human services (e.g. health care, job training, education, etc.) predominantly to low-income persons or for the benefit of low-income or underserved communities.
· Demonstrate evidence of fiscal soundness, managerial competence, ability to meet the terms of the proposed loan, and general credit worthiness.
· Have, or will incur, government contract(s) or similar receivables.
· Be unable to obtain sufficient conventional financing to meet project needs.
· Be non-discriminatory in labor and business practices, not be engaged in military, defense or nuclear related business, and be in compliance with federal, state, and local regulations regarding air, water and land use, toxic materials, hazardous wastes and occupational safety.


PREFERENCE CRITERIA

· Are controlled by a Board of Directors representative of the community served, and responsive to community needs.
· Strengthen the community's economic base through the creation or retention of a significant number of jobs, particularly for minority or low-income individuals.
· Have strong local support, long-term community benefits, and the potential for catalyzing future economic development. 
· Leverage other funds as a result of the proposed loan.
· Create higher quality employment (better wages, benefits and working conditions, skills growth, ownership opportunities and incentives).
· Provide social services for which the community is currently under served.



APPLICATION GUIDELINES – LINE OF CREDIT

LOAN TERMS

Use of Funds: The line provides working capital for government contract(s) or similar receivables.  Our funds can be used for expenses incurred in order to deliver services for which the agency has a contract(s) and which are reimbursable under that contract(s).  The agency should have a written commitment for the contract, if not an actual signed contract, prior to our commitment.

Loan Amount:  An organization’s maximum commitment is based on an evaluation of the amount of the contract receivables available as collateral (on a monthly basis), as well as the group's financial and managerial history and capability.  Lines of credit of up to $500,000 are available.  

Interest Rate: Rates are based on a mix of factors, including the Fund's cost of funds and operation, the borrower's needs and ability to pay, and market rates.  All loans will be at fixed rates.  The current rates for a line of credit range from 8.0% to 9.0%.

Loan Fees: Loan fees are charged to the borrower, and usually include a 1% Loan Commitment Fee and a 1% Loan Closing Fee.  We charge a renewal fee which is the greater of 0.5% or $500 if the line is renewed.

Paydown:  The terms under which the line must be paid down is typically within 90-days of each draw.  In all cases, the borrower is required to pay down the line periodically or within a certain number of days of receipt of its reimbursement check.  In some cases, the Fund receives the borrower's reimbursement check directly from the funding source and remits the difference between the line's balance and the check to the borrower.  

Term:  Typically, twelve months.

Renewal:  The line may be renewed upon verification that the borrower has met all conditions of the loan agreement and submits current financial statements and signed copies of contracts in question. 

Clean-up Period:  The line must be paid back in full for two weeks prior to approval of line's renewal.

Draws and Repayments:  Draws are done by wire transfer and are limited to once a week, on a day assigned by NCCLF.  After approval of a draw, the Loan Fund guarantees transfer of funds within 48 hours of request.  The borrower pays wire transfer fees.  Repayment is usually required within 90 days of the draw.  

Collateral:  At a minimum, an agreement to assign the contract reimbursements, signed by the funding agency and the borrower, and a UCC-1 filing on agency assets, is required to secure the line.  Other collateral may be needed; possibilities include real estate or a guarantee from another source.

UNDERWRITING CRITERIA

Past Financials:  We analyze the applicant's past three years audited (if available) financial statements and their most current internal statement for evidence of fiscal soundness including the amount of their fund balance and the stability of their funding, for example.  

Management & Financial Systems:  The Loan Fund assesses the qualifications of the applicant's management and will meet with the fiscal manager and director to review the organization's financial systems, including accounting, financial management review procedures, systems of checks and balances, and invoicing capabilities.

Other:  The applicant submits a monthly cashflow projection for the initial term of the line of credit, a Board-approved budget, and an aging of A/P and A/R, as well as other requested materials, with their application.

LOAN SERVICING

Periodic monitoring will be required on all loans, including the submittal of quarterly and annual financial statements comparing budgeted and actual income and expenses, narrative reports, audits as required, and any other reports requested by the Fund.

TECHNICAL ASSISTANCE

The Line of Credit is intended to strengthen the financial capability and viability of nonprofit organizations by meeting their immediate cash flow problems and addressing some of the underlying reasons for the shortfall.  We work with an organization during the application process and the loan's term to find other solutions to its long-term working capital needs.  We emphasize the importance of raising funds earmarked for an operating reserve.  We work with the group to set goals and implement a fundraising campaign to this end.  We also provide training in cash flow planning and fiscal management best practices.  And lastly, our lending program may help some organizations to access bank-based credit, by establishing a credit history with us or helping them in other ways to meet bank underwriting criteria.

In some cases technical assistance to applicants may be a condition of loan approval.  Free or reduced rate services will be sought whenever possible; inclusion of these costs in the loan amount is possible.

APPLICATION PROCESS

· Applicants should first contact NCCLF at 415-392-8215 or at info@ncclf.org to discuss the project.  
If the project meets general eligibility requirements, the applicant will be asked to submit a pre-application. 
· After staff review of the pre-application, eligible applicants will be asked to submit additional information to complete the application.  
· Applications must be approved by the Loan Committee or the Board of Directors of NCCLF.


 (
LINE OF CREDIT PRE-APPLICATION FORM
)


Part I.  GENERAL INFORMATION Please type your information in the gray boxes. Use the TAB key to move
from one box to another.  When you’re done, save, print, sign and return this form with the requested attachments to: 
NCCLF, 870 Market Street Suite 677, San Francisco, CA 94102.

1. APPLICANT INFORMATION: 

Applicant Name(s)      

Street                             City                County                  Zip      

Contact Person             Title                Date Established      

Telephone                     Fax                Email       		Referred by      

Legal Status:	|_| Nonprofit corporation       	 |_|Limited Partnership with non-profit general partner
								         
		|_| Limited Equity Cooperative          

		|_| Other (explain)      

2. ORGANIZATION DESCRIPTION:      


3. PRIMARY MISSION/ACTIVITY:

|_| Housing  |_| Human Services   |_| Eco. Dev.    |_| Arts/Cultural


4. DIVERSITY:
	
	
	Clients
	Staff
	Board

	
	#
	%
	#
	%
	#
	%

	Asian
	     
	     
	     
	     
	     
	     

	African American
	     
	     
	     
	     
	     
	     

	Latino/a
	     
	     
	     
	     
	     
	     

	Native American
	     
	     
	     
	     
	     
	     

	White
	     
	     
	     
	     
	     
	     

	Other
	     
	     
	     
	     
	     
	     

	Total
	     
	     
	     
	     
	     
	     

	Women
	     
	     
	     
	     
	     
	     




5. BRIEF DESCRIPTION AND HISTORY OF APPLICANT:  

[bookmark: Text62]     

COMMUNITY SERVED: (Describe area & demographics of people served, including income levels)

     

Part II.  CREDIT REQUEST

[bookmark: Text63][bookmark: Text64]1.  Amount Requested $       Term      

[bookmark: Text65]2.  Why do you need this line of credit?      

3.  Contract Information (If loan will be secured by more than one contract's receivables, submit additional contract information on separate sheet.)
[bookmark: Text66]Name of contract       

[bookmark: Text67]Services provided      

[bookmark: Text68]Funding source        

[bookmark: Text69]Contact person         

[bookmark: Text70]Address/City/Zip       

[bookmark: Text71]Phone                  

[bookmark: Text72]Contract amount        

[bookmark: Text73]Monthly contract-related expenses, actual or projected      

[bookmark: Text74][bookmark: Text75]Contract term: Beginning date:       Ending date:      		 New/renewal (circle one)

[bookmark: Text76]Contract Approved?      

[bookmark: Text77]How long a delay is there between submittal of invoice and receipt of reimbursement?      
	     
4. Other Collateral Available	
	Total			Already			Unpledged
Type					Value			Pledged		Value
[bookmark: Text79][bookmark: Text80][bookmark: Text81]     					     			     			     

[bookmark: Text82][bookmark: Text83][bookmark: Text84][bookmark: Text85]     					     			     			     

5.  Other Lenders
[bookmark: Text86]Which other lenders have you approached and what were the results? 
     

[bookmark: Text87][bookmark: Text88][bookmark: Text89][bookmark: Text90][bookmark: Text91][bookmark: Text92][bookmark: Text93][bookmark: Text94][bookmark: Text95][bookmark: Text96][bookmark: Text97]What other options do you have for meeting your cashflow needs?
     

6.  Current Lenders  
				Principal 		Maturity					Amortized/
Name				Outstanding		Date		Collateral		Balloon
     				     			     		     			     
     				     			     		     			     


[bookmark: Text98]8.  Other Benefits
How many people will be served by this contract?  What are their demographics?  
     


Part III.  FINANCIAL MANAGEMENT INFORMATION

1.  Management Team (Include Director, Fiscal Manager, Board Treasurer, Contract Program Manager and others)
										Years in
Name					Title					Position
[bookmark: Text99][bookmark: Text100][bookmark: Text101]     					     					     

[bookmark: Text102][bookmark: Text103][bookmark: Text104]     					     					     

[bookmark: Text105][bookmark: Text106][bookmark: Text107]     					     					     

[bookmark: Text108][bookmark: Text109][bookmark: Text110]     					     					     

[bookmark: Text111][bookmark: Text112][bookmark: Text113]     					     					     

2.  Technical Assistance  What are your current and future needs for technical assistance in the area of financial management (i.e., budgeting, cash flow management, computerization)?  Indicate who, if anyone, is presently providing such assistance.
     

3.  What is your organization doing, or planning to do, to address cashflow problems in the future?
[bookmark: Text115]     


Part IV.  REFERENCES

Please provide three references.  Include at least one lender and one government agency contact.

	Name
	Address
	Phone Number

	     
	     
	     

	     
	     
	     

	     
	     
	     




Part V.  DISCLOSURES

1. Is the applicant involved or threatened with bankruptcy, a lawsuit or litigation?  
[bookmark: Check32][bookmark: Check33]|_| YES    |_| NO   
If yes, describe on a separate sheet.

2. Has the applicant ever been in default on a loan? 
[bookmark: Check34][bookmark: Check35]|_| YES   |_| NO
If yes, describe on a separate sheet.

3.  Describe any past or present affiliations between NCCLF Board members or staff and the sponsoring   
     organization or business

[bookmark: Text60]         

Part VI.  CERTIFICATION

Applicant certifies that its internal operations and service are administered on a non-discriminatory basis without regard to race, creed, color, sex, sexual orientation, disability, marital status, veteran status, national origin, age, or income level. 

The applicant also certifies that the business is not military/defense related and is non-nuclear, and complies with federal, state, and local regulations regarding air, water, toxic materials, hazardous wastes, and occupational safety.

Applicant certifies under penalty of perjury that the information contained herein is true and correct. 

ATTACHMENTS

Please attach the following documents to your application.

1.  Applicant/sponsor's most recent annual report, agency brochure, or other promotional materials.

2.  Audited financial statements and for past three years along with current interim financial statements.  

3.  Project Information (where applicable):
· Last 2 years income/ expense statement, if project is currently operational.
· Current year operating budget, if project is occupied.
· Cash flow projection for the proposed term of the loan.

4.  Business Plan/Organizational Strategic Plan

5.  Current fiscal year organizational and project budget (if different)




___________________________________		____________________________________
Signature							Name (Type or Print)


____________________________________		____________________________________
Title								Date
4
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