[image: image1.jpg]N O R T HERN

CALIFORNIA

COMMUNITY
LOAN FUND

Financial Solutions.
Stronger Communities.



    APPLICATION GUIDELINES & FORM

The Northern California Community Loan Fund (NCCLF) is a nonprofit lender serving low-income and minority communities.  The Fund is committed to building these communities by making loans to nonprofit organizations which have limited access to financing from conventional lending institutions.

ELIGIBILITY REQUIREMENTS

All applicants must:
· Be located within Northern California.

· Be a nonprofit corporation providing human services (e.g. health care, job training, education, etc.) predominantly to low-income persons or for the benefit of low-income or underserved communities.

· Demonstrate evidence of fiscal soundness, managerial competence, ability to meet the terms of the proposed loan, and general credit worthiness.

· Be unable to obtain sufficient conventional financing to meet project needs.

· Be non-discriminatory in labor and business practices, not be engaged in military, defense or nuclear related business, and be in compliance with federal, state, and local regulations regarding air, water and land use, toxic materials, hazardous wastes and occupational safety.

PREFERENCE CRITERIA

· Are controlled by a Board of Directors representative of the community served, and responsive to community needs.

· Strengthen the community's economic base through the creation or retention of a significant number of jobs, particularly for minority or low-income individuals.

· Have strong local support, long-term community benefits, and the potential for catalyzing future economic development. 
· Leverage other funds as a result of the proposed loan.
· Create higher quality employment (better wages, benefits and working conditions, skills growth, ownership opportunities and incentives).

· Provide social services for which the community is currently under served.

APPLICATION GUIDELINES – COMMUNITY FACILITY LOANS

LOAN TERMS

Use of funds may be for working capital, equipment financing, construction, leasehold improvements, or acquisition of assets.

Interest rates are based on a mix of factors, including the Fund's cost of funds and operation, the borrower's needs and ability to pay, and market rates.  All loans will be at fixed rates.  The current rates for Community Facility loans range from 7.0% to 8.0%.
Maturity of loans does not usually exceed ten years, although longer amortizations are possible.

Loan fees are charged to the borrower, and usually include a 1% Loan Commitment Fee and a 1% Loan Closing Fee.  If the Fund incurs unusual direct expenses, an amount above this may be added to the loan so that payment may be amortized over the term of the loan.

Loan amounts do not generally exceed $2,000,000.  This amount is subject to change as the Fund's resources increase, and may be exceeded in special circumstances.  Please call the Fund if your needs exceed this amount.
Payment schedules are structured to match the needs of the project. Loans may be fully amortized or may be interest-only with a balloon repayment.

Collateral is required on all loans.  Normally the Fund will require 100% coverage (collateral value/loan amount), based on the "liquidation value" of collateral.  Collateral may consist of real estate, agency assets, or personal or institutional guarantees.  Collateral liens are perfected via standard commercial lending documentation, i.e. UCC filings, deeds of trust, guarantee and security agreements, etc.

LOAN SERVICING

Periodic monitoring will be required on all loans, including the submittal of quarterly and annual financial statements comparing budgeted and actual income and expenses, narrative reports, audits as required, and any other reports requested by the Fund.

TECHNICAL ASSISTANCE

In some cases technical assistance to applicants may be a condition of loan approval.  Free or reduced rate services will be sought whenever possible; inclusion of these costs in the loan amount is possible.

APPLICATION PROCESS

· Applicants should first contact NCCLF at 415-392-8215 or at info@ncclf.org to discuss the project.  
If the project meets general eligibility requirements, the applicant will be asked to submit a pre-application. 

· After staff review of the pre-application, eligible applicants will be asked to submit additional information to complete the application.  

· Applications must be approved by the Loan Committee or the Board of Directors of NCCLF.

Part I.  GENERAL INFORMATION Please type your information in the gray boxes. Use the TAB key to move
from one box to another.  When you’re done, save, print, sign and return this form with the requested attachments to: 
NCCLF, 870 Market Street Suite 677, San Francisco, CA 94102.
1. APPLICANT INFORMATION: 

Applicant Name(s)      


Street                             City                County                  Zip      
Contact Person             Title                Date Established      
Telephone                     Fax                Email       

Referred by      


Legal Status:
 FORMCHECKBOX 
 Nonprofit corporation       
  FORMCHECKBOX 
Limited Partnership with non-profit general partner



 FORMCHECKBOX 
 Limited Equity Cooperative          



 FORMCHECKBOX 
 Other (explain)      
2. ORGANIZATION DESCRIPTION:      
3. PRIMARY MISSION/ACTIVITY:

 FORMCHECKBOX 
 Housing   FORMCHECKBOX 
 Human Services    FORMCHECKBOX 
 Eco. Dev.     FORMCHECKBOX 
 Arts/Cultural

4. DIVERSITY:

	
	Clients
	Staff
	Board

	
	#
	%
	#
	%
	#
	%

	Asian
	     
	     
	     
	     
	     
	     

	African American
	     
	     
	     
	     
	     
	     

	Latino/a
	     
	     
	     
	     
	     
	     

	Native American
	     
	     
	     
	     
	     
	     

	White
	     
	     
	     
	     
	     
	     

	Other
	     
	     
	     
	     
	     
	     

	Total
	     
	     
	     
	     
	     
	     

	Women
	     
	     
	     
	     
	     
	     


5. BRIEF DESCRIPTION AND HISTORY OF APPLICANT:  

     
COMMUNITY SERVED: (Describe area & demographics of people served, including income levels)

     
Part II.  PROJECT INFORMATION
1. PROJECT NAME:       
      Address:      
2. PROJECT DESCRIPTION :

     
3.  PROJECT TEAM: (Attach resumes.  Please include project staff, architect, contractor, economic consultant, legal)

	Name
	Title
	Duties

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


4. STAGE OF DEVELOPMENT: (Please describe status of each)
a. Site Control      


b. Planning Approvals      
c. Construction Drawings      
d.    Contractor Selection      
5. TECHNICAL ASSISTANCE NEEDS (Describe current and future needs, and who, if anyone, is presently     providing assistance):

     
6. COMMUNITY BENEFITS OF PROJECT: (Describe how project benefits the community it’s located in, as well as the applicant’s clients/constituency):

     
7. BENEFITS TO APPLICANT: (Please describe how the project will improve the status of the applicant):

     
Part III.  FINANCIAL INFORMATION

1. LOAN REQUEST:

a. Amount $       

b.  FORMCHECKBOX 
 New Construction     FORMCHECKBOX 
 Rehab     FORMCHECKBOX 
 Acquisition     FORMCHECKBOX 
 Refinance  

c.  FORMCHECKBOX 
 Predevelopment       FORMCHECKBOX 
 Other (describe):      
d. Term (not to exceed ten years):       
e. Required funding date:      
2. SOURCES AND USES OF FUNDS:  (Please be sure that total sources and total uses match.)

	USES
	$ Amount
	SOURCES 
(list by name)
	$ Amount
	Identify if grant or loan
	Identify status of commitment

	Acquisition
	     
	NCCLF Loan
	     
	     
	     

	Construction
	     
	Applic. Equity
	     
	     
	     

	Architect/Engineer
	     
	     
	     
	     
	     

	Fees/Permits
	     
	     
	     
	     
	     

	Admin.
	     
	     
	     
	     
	     

	Construction Interest
	     
	     
	     
	     
	     

	Financing Fees
	     
	     
	     
	     
	     

	Marketing
	     
	     
	     
	     
	     

	Contingency
	     
	     
	     
	     
	     

	Other:
	     
	     
	     
	     
	     

	Other:
	     
	     
	     
	     
	     

	TOTAL USES
	     
	TOTAL SOURCES
	     
	     
	     


Please use this space for further description of sources and uses:

     
3. Collateral/Security:

 FORMCHECKBOX 
  Real Property  

a. Address/description:      
b. Estimated Value: $      
c. Appraised:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
 Date of Appraisal:      
d. Senior Liens: (please list)

	Name
	Amount
	Lien Position

	     
	     
	     

	     
	     
	     

	     
	     
	     


e. NCCLF Lien Position:      


 FORMCHECKBOX 
  Non-Real Property Lien (Please describe):      


 FORMCHECKBOX 
  Loan Guarantee (Please describe):      


 FORMCHECKBOX 
  Other (Please describe):      
4.  Source of Repayment:

 FORMCHECKBOX 
  Take out  by other lender  (Specify):      
         Committed?    FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Take out  by grant  (Specify):      
         Committed?    FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

 FORMCHECKBOX 
  Net Operating Income
 FORMCHECKBOX 
  Fundraising campaign (Please describe):      
 FORMCHECKBOX 
  Other (Please describe):      
Part IV.  REFERENCES


Please provide three references.  Include at least one lender and one government agency contact.


	Name
	Address
	Phone Number

	     
	     
	     

	     
	     
	     

	     
	     
	     


Part V.  DISCLOSURES
1. Is the applicant involved or threatened with bankruptcy, a lawsuit or litigation?  

 FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO   

If yes, describe on a separate sheet.

2. Has the applicant ever been in default on a loan? 

 FORMCHECKBOX 
 YES    FORMCHECKBOX 
 NO

If yes, describe on a separate sheet.

3.  Describe any past or present affiliations between NCCLF Board members or staff and the sponsoring   

     organization or business


         
Part VI.  CERTIFICATION
Applicant certifies that its internal operations and service are administered on a non-discriminatory basis without regard to race, creed, color, sex, sexual orientation, disability, marital status, veteran status, national origin, age, or income level. 

The applicant also certifies that the business is not military/defense related and is non-nuclear, and complies with federal, state, and local regulations regarding air, water, toxic materials, hazardous wastes, and occupational safety.

Applicant certifies under penalty of perjury that the information contained herein is true and correct. 

ATTACHMENTS
Please attach the following documents to your application.

1.  Applicant/sponsor's most recent annual report, agency brochure, or other promotional materials.

2.  Audited financial statements and for past three years along with current interim financial statements.  

3.  Project Information (where applicable):

· Last 2 years income/ expense statement, if project is currently operational.

· Current year operating budget, if project is occupied.

· Cash flow projection for the proposed term of the loan.


4.  Business Plan/Organizational Strategic Plan

5.  Current fiscal year organizational and project budget (if different)

___________________________________

____________________________________

Signature






Name (Type or Print)

____________________________________

____________________________________

Title







Date
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