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MILESTONES
FY 1987 - 2005

Since NCCLF opened our doors
19 years ago, we have changed
the lives of thousands of low-
income people and their families
by helping to build, revitalize, and
strengthen communities across

our region.
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THE MILESTOMNES THAT REALLY MATTER

Dear Friends,

We're delighted ro present this record of NCCLF's aceivities
during Recal year 2005—our 19th year of operation, and a
period in which we achieved many significant milestones for
toth our organization and the people we serve,

FYDS was the frst year of our ambitions new fve-year
strategic plan. This plan ealls for us to help change the lives
of mare low-income peaple by providing mose capital and
expertise fo create affordable housing, community facili-
nies, and essentlal human services,

As the numbers show, we've gorten off to an excellent
start. We exceeded our lending goals, commirting $8.8
million—3%2 million more than in any previoos year, We pro-
vided consultations and workshops to 165 nonprafit groops,
awarded $3.1 million in grants 1o create new facility space
that will house 68 community programs, atteaceed 52.7
million in new investment to expand our loan fund—and
once again ended the year in sound Anancial condizgion,

Meeting our initial year's targers has been enoyronsly
important 1o all of us, [r has given us new energy to meet
our next, equally ambitious ser of goals, and has created
n momentum that is propelling NCCLF to achieve greares
impact throughour sur region,

Yet che podne of this report is not fust 1o communicare the
numbers, bur to give you a sense of what they really mean,

The milestones thar truly matter are the ones o the lives of

the p#ﬂiﬂ! whoam aair waork rogches:

* A low-income family walking through the front dooe of
their beautiful new home for the frst time,

* A yourg adule in a job training program, slowly bt
seeadily building his confidence as he masters the skills he
needs to get his first job.

* A l2-year-old girl discovering her own voice as part of a
diverse, award-winning youth chorus chat is WEINg Misk-
cal educarion to create the leaders of tnmorrow.

o A disabled senior cittzen leaving isolation hehind as she
moves into 4 Friendly, safe and comfortable senior resi-
dence,

* A person struggling with addiction whose participation in
a recovery program allows him o have “a second chance
ar 4 fhrse-class life”

This is the real meaning of our work: the many life-chang-
ing opportuasties that NCCLF's capital and expertise help
make happen for people and communities in need seross
Morthern California. And by that measure, we can report
that FYDF was a very productive year.

With our warmest thanks to our donors, investors, clients,
volunteers, and friends for all you do o make NCCLE
worek possble.

byl e —

earge Williamson

President Board Chair
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The Northern California Community Loan Fund helps build 0

strong communities that make our region a more vibrant and ’”

equitable place to live. By supplying loan capital and financial

expertise to nonprofit organizations, NCCLF’s work revitalizes

low-income neighborhoods and enables disadvantaged people

to build a better future.

NOCLF provides our investors with o way o channel their capital to effecrive community development projects. We promoce
social and economic justice by expanding low-income communiries” access mo capital and inceeasing public awareness of the
impact of investment decisions. NCCLF operares a Lending Program, twe Consulting Programs, two Grant Programs, and

an ongoing Invesement Fundrilsing campaign.

LEMDING PROGRAM

MCCLF makes loans ranging from $10,000 ro0 51 million
for Bour types of nowprofit projeces: affordable housing,
community fcilities, human services, and economic
develajunent.

= [From 1987 through the end of iscal year 2005,
MCCLF committed $44.4 million to 219 projects
without & single lean loss,

CONSULTING PROGRAMS

MCCLF' Fiscal Fitness and Facility Fitness programs
olfer commity groups technical pssistance in financial
management, debt readiness, and Balisy-project readiness,

= Froem J00 throwgh the gnd of fiscal year 2006,
NCCLFs Consulting Prograrms delivered in-depth
corsuftations to 108 ronprofits and reached
458 groneps thicugh workshops.
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GRANT PROGRAMS

NCCLF's 5an FranciscofAlameda County and Performing
Arrs grang progeams manage foundation and local
government funds that enable nmprofics (o acquire permas
nently affordable facilities.

= From 2001 theough the end of Bacal year 2005
MCCLF's Grant Programes comrmitted B3 million
for 0B, £41 squara feet of space that will house
TS community pragrams

INVESTMENT FUNDRAISING

The 164 investors in NCCLF's revolving loan fund mclude
individuals, foundations, religious organizations, and
hnancial institutions, Owr mindomem ndividual imvesoment
is 51,000; aur minimwm temn is one year.

= MCCLF's Loan Fund invasiment pool now stands at
70,5 million, with gwar §4.5 rrillion in eguity capital
as a bullar againgt possible lnsses
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To Build

AFFORDABLE HOMES THAT HOUSE LOW-INCOME PEOQOPLE

Our state has the least-affordable housing in the nation. In October 2003, just 15% of California
households had the minimum $128,480 annual income needed to buy a median-priced home.
A two-bedroom rental in San Francisco requires a family income of $71,000. To afford a one-
bedroom apartment, a minimum-wage worker would have to work 168 hours per week in San

Jose, or 129 hours per week in Oakland,

Nonprofit housing developers are the prime source of new and rchabilitated housing thar lower-
income people can afford. NCCLF offers these developers the kind of predevelopment and gap
hinancing that is particularly hard to obtain, and that can complete an overall funding package

and enable a project to move forward.

In FY 2005, NCCLF made 10 affordable housing loan commitments totaling $5,118,731. These

funds will help create 345 homes for low-income families and individuals.
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LOAN COMMITMENTS

Burbank Houslng Development Corparation has deyvel-
oped mone than 1,600 multifamily units and nearky 00
aingha-femily homes throughout Sonoema County Tos b
ard l.rur:||~|nw ircome familizs, seniors, agricultural waorkers,
and developmentally disabled pecals,
B lisin COsT T

51,800,000 P.lrtil:iplh'-ur: loan

ue of funds

Apguitition of o 3.aom parcelin Sebassopal for 80 weire of

Ipw and wery iowesinoame housing and neighborhood-sarving
commarncial space

Citirens Housing Corporation has developed or preasned
over 2,700 housing units affordable to low-income familiss.
MOCLF made two loan commitments to Citizens Hausing in
FY 2005,
W poafi COMETETMANt A1

S590,000

use of funds
tzqubsnion and predessiopment costs for the lenheim project
in Cakiand, which wll st in 1M units of afiordable senior rental
housing

e kA an CoitiEabnan 52
592261
ulie af lunda

Arpyaistion of L Casites Spartmants, @ 81-unit aflardabia familp
hausing projact in Hayward

Community Housing Opportunities Corporation has
sponsored the developmant of more than 1,100 units of
affardable rental housing and i single family homes
in ¥olo, Sacramanto, Solaro and Contra Costs cownises.
s OGS DU T |

£532 000

i ol funos

Fafmancing of predevelopment coats iod & 22-unit, ok,
aHerdabla hiousing desdlopraent in Serimanitn

East Side Arts and Housing & a joint effort by Affordable
Housing Aseociatas and the EastSide Arts Alliance ta
develop @ mixed-use housing and arts projact in East
Crakland. Aflordable Howsing Associstes hes devalopad
500 units of affordable housing for owar 1,000 East Bay
rasidents; EastSide Artz Alliance |s an organization

of artists and comemunity organizers of colar whio live or
wiark in Crakland,

S lgmn coemmitmens

3247 500

e £ furssels

Dhia i | prrvintil al 1 umits ol allardskln hauring and commeseoal
space P Caktand’s Lowar San Anbonio resg hborhood

Maortharn California Land Trust devalaps housing projects
for which MELT retaire tha rights 1o the land, This ensures
that the units can ramain allordably priced # the homaown-
ers choose 1o el
= loen commitment

£395, 000

i el lunds
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lreen inchui e il uss 12 sevean alflondabla Feeovnah wrats wsd Dad
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Oakland Community Housing, knc. has developed oeer
1,000 units of allordable housing throughout the East Bay
MCCLF made three loan commitments to QCHE in FY 2005,
All three projects ane for frst-time homebuyers, and all
will use prefabricased units placed on on-site foundations,
whibch bitips keep congtruction coste daisn,
B |csin commiticea

5513,000

w0 banog
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e of fundy
Corsiruction costs for a third eight-we i Fome osnership project
in Meeeh Caklsnd

Richmond Medghborhood Housing Servieas revitalizes

n-lghhahapd: in the city n{ﬂi:hmnnl:lhy dmlnpm.g guals
ity affardable-housing options. RNHS i developing several
housing urits as part of Richmaond's in-fl strategy that aims
to craste queslity howsing on lots that have besan abandoned
or are othareise blights on the surrgunding neighborhaend,
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CITIZENS HOUSING CORPORATION

The Altenheim, Gakland

The' Alrenheim senior-astasted Irving  facility in Oakland's
Dimond Distrsce has heen vacant for years. Howewver, dise in pare
roa 590,000 loan thar NMCCLF made ro Citizens Howsing Cor-
poration in June of 2005, the complex is coming back o life,
The Alenheim project is a historic gem thar dates back
the [ate 128805 It was built to house retired German sertlers—in
German, the word “altenheim™ means retireinent home, The
original boildings burned down i 1905, and were rebuile in
1908, Years later, the facility was converned o assisted-living
and opened ro people of all backgrounds. Unformunarely, as the
vears eolled by and the bildings became more ourdated, local
semiors: |ost inceress in finding new homes in the Alrenhein,
"Three and a half years ago, the Aleinberm closed 1 doors
after over 100 years as a senfor residential care facility,” cays
Michsel Willis, Chair of the Alrenheim Associanion. = The Asso-
ciagion soill owned the property, and we needed o make a decision
about what to dowith ir, We decided not to sell, and began seck-
ing & parrner who would redevelop the property in partnership
with us. We chose Citizens Housing because they were interested

in keeping the facilicy a8 senior housing, which was closest to the
m’igll'liﬂ use of the l"lll|l:|ll'IH;. Citizens 250 wanted mo ensure thar
the historic aspects of the project remained intact,”

Citizens Housing purchased the builfings from che Alren-
heim Associarion and eoteced into 2 Jong-term leise for the
land. Work has already started on the renovarion, which will
ubrimately resulr in 174 bomes for semiors, Citizens i working
closely with the Alrenbeim Assocation to preserve the three-
acre garden that is the crowning jewel of the projece, and plans
to apply for national historic landmack stacus. The Alrenbein
Association will retain some rights ro the progerey and will con
tinue to hold coltural evenes on the grounds.

"Citizens Housing has been working with the Altenheim
Association and the neighboring communisy for over two vears,
and we are thrilled to have acquired the buildings,” says. Alex
Galowich, Senior Project Manager for Citizens Housing. = The
Althenheim will create an impressive number of permanencly
aftordable senior housing units, while preserving an importane
histogic pesource for Ookland.”

] ity in ek lared
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To Revitalize

HUMAN SERVICES THAT ALLOW COMMUNITIES TO FLOURISH

Community groups that deliver essential human services frequently need loans for working
capital or special projects. Yet regulatory and profit requirements can prompt traditional lend-
ers to set underwriting standards thar tend to disqualify most nonprofits—especially those in
low-income neighborhoods. NCCLF's working-capital loans and lines of credit enable human-

service groups to expand their programs or meet cash-flow flucruations.

Many nonprofit organizations pay too little attention to their financial infrastructure, with
often-catastrophic results, NCCLF’s Fiscal Fitness program builds such organizations’ finan-

cial management capacity, with an emphasis on budgeting and financial reporting.

In FY 2005, NCCLF made 12 loan commitments totaling $2,904,507 to human service orga-
nizations, helping to serve 25,191 clients. Fiscal Fitness entered into or continued individual

consultations with 11 organizations, and served 73 nonprofits through workshops.
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LOAN COMMITMENTS

Baker Places is one of the largest agencies In San
Francisen that provides services, supportive housing, and
indapandent-fving preparation 1o people streggling
with mantal (lIness, chamical addicticn and HMWAIDE, Tha
agency currently serves over 1,300 clients. NCOLF made
three kaan commitments to Baker Flaces in FY 2005,
= |pan corrersinant 41

£350.,000

uia of (s

Halp BP merage it cash Aow during & pened of angasizasons|
rE P UCharing

= |can ramimilirects B2 and 13
5354 545 and $209, 252

i il funcs
Rebrance ealsting lasem on Beter Flaces” cflice (solities in
Eam Framcisoo

Center for Third Warld Organizing s a training and
resoqrce center that promates arganizing in low-income
commurities of color throughout the United States,
Lescatad in Calkdand, CTWO traing both new and arpari-
snced arganizess, and servas approximately 75 multirecial
eommunity groups per yeac, In FY 2005, NOCLF mada
twen loan commitmeants to CTWO,
=  |can commitmand ¥

$150,000

e ol ik

Finanee improvements to CTWO s Cuklard tanity and a rarng

squiprment uggrads
= [oan commitTent 87

550,000

wae ol funeli
Help CTWD maat its warking capital reeds with a ine of cradit

Child Davalopment Policy Institute was founded in 1993
and is located in Sacramento. Through partnerships with
gtate government agencies and othars, COP has sssistad
ower BOO childeare providens in 12 countias to access
atate childcara rescurces in ordier to expand services 1o
bony-income familias.
= loan commitrmee]

£40 000

wne al funds

Help COF mirnsge 25 cash low

Community Swareness snd Treatmant Services provides
suppadtive sBrvices to San Francisco’s hormeless popula-
tlon and works 1o end homelessnass in the city, CATS has
served over 23,500 cliants through its eight programs,
which include strest-based responss and cutreach services,
drop-in centers, substance abuse treatment programs, and
EUpportve housing.
W o Comimiireed

$200,000

wap al lunds
Help CATS bridge dalays in gowernmant canbtas) feimbaiisaenems

Maticnal Human Developmeant Feundation provides
|am-incame Farmilies of Sacrarmenta Cownty with compre-
hensiva child developmient sarvices for children sx weeks
to 12 years of age, including early sducation programs,
parent aducation clasass, child nutrition projects, youth
employment raining, and an inclusive aducatian project for
peveraly disabled praschoal-age children
B | g OO T TS

$h46,631

e ol funds

heogpanitian srd ienant Fngrasamants on b Saoamento fecildy
prowiding childcane kai 54 ehidren

Options Recovary Sarvices brasks the cyde of addition,
mantal illness, erire and homalassness with programas that
help addicts and alcoholics get treatment, smploymant,
housing, and & meaninglul [ife. RS servas mone than 200
chiants annually, MCCLF made thres loan commitments to
Crptions im FYO4,
e |can commmitments §8, #7 anc 83

$131,0:00, 5433,000 and 5440,000

use of funde
fucguisition of thres Eaisitenal housing facliies o Cokiand

San Francisco Conservation Corps offers 575 young pacple
par year cppartenites 1o devalop their acagemic abilitkes
and maratabla job skills while addressing community
ngads through service work, primarily on envisoormental
prajects thisughowt Zan Francisco.
= |pan ¢orretelimEnt
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OPTICNS RECOVERY SERVICES
Oakland and Berkeley

With programs buile around intensive case management for is
clienes, Optwne Kecovery Secvices in Oakland and Berkeley
i5 dedicared oo breaking the cvele of addiction, mental illness,
crime and homelessness. and helping clients find employment,
hnusing and mr:mingh:l | 1wies,

Michael 15 a 5 1-year-old former drug addicr who successfully
completed the Opoions program, and now works with the orga-
nization as o drug counselor. =1 osed all kinds of drogs in hi;g_h
schoad ™ says Michael, “and by the time | was i the milieary |
learned o Lni:ct heroin. In T9ES | gor FIIV. | was oot of congrol
and |eft my job, | was ready o die a drop addice”

Michael became homeless, living on the bus or on BART, and
huseled recyeling. Caring a sting in jail, be became very il and
his counselor called Oprions Recovery Services, "Thar same
might | was sccepred into an Options deag rehab program,” he
spick. “Atter five monchs, | was moved ingoa cransicbonal howss,
In was scary, but ar Opreons peogle were loving and caring, and
it didnt macrer thac [ had FI1Y,"

“Being able 1o purchase residential faclites gives stabilicy and

security oooowr clienrs, aod o the organization hnancially,” says
Faith Fuller, ©prions’ Director of Finance and Administration.
“The housing compabent has been an extoemely impartant piece
of sobriety Ffor many of our clients, The rents are low and house-
miates belp one another sy sobes”

Wich NCCLFs help, Oprions has -been able to expand i
harusang go four facilieies, and add space for an additional 12 1o
15 peopke. “For monchs we heard, “We doa’t lend o nonprof-
ies’ from banks and mortgapge brokers, betore we finally called
MCCLE," Faith says. “Ar MCCLF, the scafl members cavpht
am recht away 1o the intportance of what we're doing with nor
housing,”

Because of his experience with Options, save Michael, *I
started believing thar 1 conld live, Ar graduation s many peopls
cheered | knew | conld never go back 1o drugs. Afrer gradiuanion,
1 swas otfered a paid posision as an Options: drug counselos |
realized Options saw somethimg in me thar [ didn’s by giving me
a secomd chance ar a Arst-class lite, MNow I'm albde to help others
achieve 1t as well®
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To Strengthen

FACILITIES THAT HELP NONPROFITS PUT DOWN ROOTS

In most of our region, and particularly the Bay Arca, nonprofits have a hard time securing a
home. The only real defense against spiraling real estate prices is for community groups to own
their own facilities—and such a step almost always requires both financial and technical assis-
tance. By putting down roots in their neighborhoods, nonprofits help to strengthen the fabric

of the communities they serve.

In FY 2003, NCCLF supported nonprofit facility acquisition projects through our rwo grant
programs, funded by area foundations and public agencies, and through our Facility Fitness
consultations and workshops. The San Francisco/Alameda County Program extends grant
funds to nonprofits in these two counties that are secking to permanently house their programs
or offices. The Performing Arts Program provides grant funds to arts organizations looking to
acquire or renovate mid-size performance art space. Qur Facility Fitness program offers rechni-

cal assistance to nonprofits seeking permanent facilities.

In FY 2005, NCCLF's 5an Francisco/Alameda County Program committed $885,000 in six
grants, which will help create 75,078 square feet of nonprofit facilities. Our Performing Arts
Program committed $2,234,550 in 11 grants, helping to create 209,839 square feet of space for
performing arts groups. The Facility Fitness program entered into in-depth consultations with
eight clients and reached 73 nonprofits through its workshops.
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GRANT COMMITMENTS

Asian Pacific lslanders Lega! Outraach proswdes sarvices
for the most marginalzed segments of the Asian Pacific
Islander cammunity, focusing on domestic viclenca,
viglance against women, immigrant righl'_-l. sepfior |aw aed
elder abuse, human rafficking, public benedits, ard social
justica,
- prant pammitresrd

$100,000 5an Francisco/dlamada capital grant

uss of ferads
Support the scousitan al & bualdvsg 1o houss tha APt Communiy
Cenber in San Francaim

Braval For Woman in the Arts is a theater arganzatan in
San Francisca's Migslon Digtrict, The organaation also
rung geearal theater and j|:||:|-1n|ining pn:rgrurru{nr adulta
ard children from its nelghborhood, Brava's perfermance
space is a 37 1-seat theater, and the overall facility includes
appromimately 3,500 squara fest of retaill space.
= grant commukmenl

5400,000 Performing Arts capital grant

i ol hunds
Suprpaar tha rencwation of the rave Theates Contes i San
Frafidics

Calfornia Shakespeare Thester presents four preductions
annially, incleding Shakespaarian intarpretations and world
thaater waorks, at the outdoor 545-3sa1 Bruns Memarlal
Amphithaatar in Crinda. Cal Shakes offars additional
ecducational activities, such as dally pre-show talks and
Maap-tha-Artist svents.
B graet coeEnAmens

£40,000 Performing Arts planning graat

uki al funds
Suppart the renovation of the Bruns aAmpkacheater in Qrinds

Centro Legsl de |la Razs is & legal services and comenunity
davalopment agancy that advances the ﬁgl?hn:l{imrnigfun!.
lowe-incame and Lativo communities thecugh bilingual
legal representation, aducation, community organizing
and advocacy, Centra Lagal promates gocess 1o justice for
thousands of individuals and families sach year throwghout
the East Bay.
- gramt commitrresed
525,000 San FranciscofAlameda planning grant
s o Pt

Suppost the develosmans al East Oablands Warksrs R-lghl.'lu
Buiding

East Bay Cantar for the Parforming Arts provides
Richmond and surraunding cormmunities with broad arts
acceas, sird amploys tha arts as a vehicle for social changs.
ERCPA offers perfarmances in theatar, music and dance,
and seresnings of original media productions, 2= well as
training programs foe youth and scults. 1t produces appros-
mmately 35 parformances a year,
= granl commalment

S45 00 Perfarming Arts planning grant

s of Hunds

Luppart the soguishion prel improvement of BACRYs xien]
snace in Bichmaond

EastSide Arts Alllance i an organization of artists, cultural
workers, arganizers, and aetivists whao live and waork in the
San Antonio nelghborhood of Dakland. ESAA unites art
with activism in its work for cormmunity ampowermant
and cultural developmsant, The organization produces the
Malcohm X Jazz Festival, which draws 3,000 people annually
e AT O METES

350,000 Performing Aris planning grant

£300,000 Performing Arts cepital grant

£110,000 San FranciscodAlameda capltal grant

une ol funds

Guppeit the desalopment of ES8A's new Logwer San &ntania
Coemmarity Colbaral Center in Ok land

Julia Morgan Centes for the Arts providas & performance
homa for diversa performing artists and audiences. A hub
of activity for performances, training, rehearsal, and arts
education, JMOA'S building includes a 328-seat theater,
dance studios, and dasgrooma,
m=—  grant commitrend

§152.000 Parforming Arts capital grant

s of Rancly
Suppot repain and renovations of tha CS building in Berieloy

Tha Museum of the African Eﬁu:p-nrﬁ wmis the art, eultune,
and history of the African disspora 1o examina and portray
tha achigvements of African-descended communities
worldwide, It exhibitions will emaloy objects of art andl
culture, and its programming will include performing arts,
filmr, discussion grougs, artists” workshops, and schoal
programs.

B GrERR COETETRTMIENL
$10:0.000 Sen FranchscofAlameda capltal grant
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Suppart lerant improsements o the Museom’s pew homs in
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SAN FRANCISCO GIRLS CHORUS

LSan Franclsco

The San Francisco Gicls Chorus creates ourstanding perfor-
mances with girls® vaices, Three hundred gids from 161 schools
scartered across 48 Bay Area clties sing with the Chorus, *%We
really do represent Bay Arca diversiny,” save Susan Mcbane,
SFGE Asmistic reeror. = The chisrus reaches girls from ditfeeent
ethnic and economic backgrounds; in Fact, one-thicd of the chi
fus shngs with us on 4 scholarship.” In addsion 1o its dedicarion
to great performance, the Chorus reaches the picls music and
vocal technigue, 1o hold thewe own part within a group, and o
CTEAtE & COATIMILNETY.

From dts Founding in 1978 antil last vear, the Girds Choras had
o divert time and resoairces into constant celocation, =We were
moving every three or foar vears, which was an inceedible sieain
on ur energy and finances,” says Susan: Bot i 2005=rthanks
in part wr two NCCLF granes fosaling $250,000—the Chorus
was able toe purchase 44 Page Streer, which is now the Kanbar
Performing Aris Center,

“This building is 3 decam come troe,” Susan says, It provides
fve rebearsal rooms with good acougtics, space For a library,

classrooms, piano, risers, and adminstrative offices, 1t's also
locared close oo MUNT and BART, which is crucial given that
many of the giels most get themselves to the Chores afrer
schaol.

“Being lere, in the hub of the San Francisco performing ares
district, near the Opera and Symphony, i3 an incredible gift o
the Chorus,” Susan says. “It gives us credibilicy as well as vis-
ihilary as a legitimare performing ars organization,”

Tlee Girls Chorus occupies three and a half Booes of the
six-story building. “Leasing out the rest of the building is enor-
mously helpiul o our financial bottom line,” Susan savs. *We'se
ahle te share our space very affordably with many other local
music organizatsons. % exciting for us w be able 1o provide
Fpace in rhe arrs districr, which gives us that creative synergy
wee're always looking for.™

"We're serious music makers,” says Susan. *We teach our girds
music, and as they getinto thar musicirchaogss their lives forever,
W believe our voung women will be the leaders of tomorrow,
and we want them i be promaosers of life-changing are.®
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GRANT COMMITMENTS

Mative American Haalth Carntar is tha anly haalth care
provider to serve more than BD,000 American Indians inthe
Bay Area, MAHT has over 30 years of exparience providing
high-guality, holstic, and community-based health care ser-
vieas for uninsured, underinsured, and low-income clients.
i == R T S

200,000 San Franclsco/dlameda caplial grant

ule of funds
Support the development and conetnctian af the nis Sesan
Directians Heshh Care Facility in Qekland

DDC Thester is the cldest contemparary dance arganiza-
tlon in San Franciseo. ODC has praduced hundads of
p-:rfmanma ahp-ui;.ailng thie work of ovar 2000 artists in
its 107-seat theater, which s hame te ODICSan Francisce,
its resident Dance Company. In addition, the ODC School
providas classes for approwimetaly 5,500 students per year.
B giant commitment

3500000 Performing Arts capital grant

uae ol funds
Buppart the rereration ol ODC rew faclity and the creation of 2

dance canmgs

San Francisco Girls Chaorus i3 a regional center {ar s
education and chora! training for girls and young waman
agjed 7-18, In 2004, mare than 300 singers from 180 schooks
in 48 Bay Arsa cities participated in this internationally
rencwned program. As many as 100,000 people hear tha
San Francizoo Girls Charus seng evary year
= pgrani commitmeni

£150,000 Parforming Arts capital grant

uae of furls
Supgmort thi scouisitaon and restaraton of the SFEE buiding

Santa Rosa Symphony is the sixth largest and the sixth
cidest of Califernia's symphonies, Its programs include
21 subscription concerts, fowr special coneerts, and a
performance at the Graan Music Fastival aach year. SR5's
education program sponsars four youth archestras,
12 youth concerts per year, @ summer Music Academy,
in-gchool parformances, and a 10-manth listening program,
B Grar COPETATMENE

2500000 Performing Arts capltal grant

wmm aof funds
Support the deselopment of the Green M Cantsr

MILESTOMNES
lines of credit

Wallajo Community Arts Foundation manages the Fettarly
Flayhousa far the Arts, a multi-use, community-based
facility in Vallejo. VCAF also serves as 8 fiscal sponsor for
nonpeafit &rte organizations, regrants muenicipsl arts fund-
ing, and promotes artists and special community evenis.
VCAF spansors the Vallego Jazz Festival, Vallajo Ballel
Congareatory, and Vallejo Phoenix Rising,
me  grant commitment

£50, 000 Performing Arts planning grant

e o fund
Suppart thi deselaprmaan of tha SE.seas Empress Theater

Youth Radio offers free after-school journalism and pro-
duction training programs to approximately 1,400 students
per yaar, Using on-air OJ epportunities a5 a hook, Youth
Radio provides stabla, long-term guidance for youth as
they transition from school to college and into meaningful
career paths.
e greTl cmmmilrant

£350,000 San Francisco/Alarmeda capltal grant

uie ol s

Halp prosidi Youth Hadio with a stable and permanent homa
in Diakilarsd

Z Space Studio warks collsboratively with artists to develop
Bay Araa thaater and theater sudiences. Since inception,
7 Space Studio hes used several locations 1o presant its
programs, and is facing more and mone difficulty in secuning
pRerformance spacd in the Bay Area,
m=  grant commitment

350,000 Performing Arts capital grant

se af hunda

Lappart eorEeciure and capial campaign esponses for » capltal
prossct that will result i v 28000 sguaro feet of pesmanent

parfocrmpnce tpace
23 3,097 307 £11,201,541
lgans committed lavaragad



CONSULTING PROGRAMS

FY2005 Workshops

FISCAL FITHNESS WORKSHOPS

Budgeting
Cafifoonia basociatton of Monprafits
Frasra, Diosa 2008

Bann Commemsy Fousdation
Fimsin, Lemasp iT0K

Budgeting for Fund Developers
Bulticulure &llkance of Fundraisers o

Thia Sam Frarisca Faundatom
b Frvcam, blag IFE

Fimancial Management

Monpnafit Resouros Carter cf ths Shasta Rogioral
Commurity Fourdaticn

Bedding, b K%

Kay Strategies for Financial Management
Cifaimia dsiceixtion of Manprolits

Coraaid. pmere 0N

Monprofits by the Mumbars

Heathern Caliternis Community Lean Fund
e Prgaziven, Cacis by B0 preed Jwsasi p NES

Strategic Budgeting
Wongratit Ruscuncs Castar of thie Shasm Regional

Commasrify Fourselation
Brdilany bl JETY

FY2005 Consulting Clients

FISCAL FITHESS CONSULTING CLIENTS
A Better Way

Binclisstif]

Instituts Familiz de s Raza

Dusnial dira Camenon Mouse:

Inkworis Press

Lz Famrily Community Devalapmant

barthern Califormia Granimakers

Flinsacan Blaighbarhosd Cenar

bl wrars Usician v Activas

Prople Organized to Win Employment Righs (FOWER)
Tinkess Waorkshog

2,936

non-residential =g {1,

clients sarved

FACILITY FITMESS WORESHOPS

Facility Fitness workshops wene spansared in part by the San
Frantisee Mayor's Office of Community Developmaent and the
William and Flora Hewlett Foundation.

Part Ona; Where To Bagin?

Saeding Bank & Tt
Fas Fiwre e, Caarwrtes T00

AP Micegan Chase
San P o, Way d0648

Part Two; Planning and Implamanting a Facility Project
JP Mergan Cheea

[T TS

Part Three: Financing Basics and Beyand

Sxaifing Bark & Trost
Sar Fiurciesr. dse sy 230

The San Francios Foundaiion
Sgr Piprm e p, bepisrebes 3T

FACILITY FITHESS CONSULTING CLIEMNTS
Adrican fumerican Arts Clrganizsdions |[ATTAR|

A imn Women's Shelar

Ells Hill Huaek Cesnmmuanity Carar

Hasght Askbury Facd Program

Missiom Econoena Davelopment Azsopaticn

Hinth Ssreed Meda Consortium

2 Space Sbudia

&0,218 12 aa

||;|I;55 crgatao |obs ratainad
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NCCLF Funds at Work

SOURCES OF LOAN CAPITAL > FY 2005

159
investors
in NCCLF's loan fund

mm $17,723,700

in investments

2 _ 115 1

nDnPTDfIII individuals government
organizations $2,558,500 51,000,000
$400,000

10 11 20
philanthropic ncclf equity fimancial religious
foundations $4,538.200 institutions organizations

$1,072,000 $4,660,000 $3.295,000



LOAN CAPITAL GROWTH > 1988 — 20035

I it e $17.5M
investor capital

I ;;:;u.it::}f.:c;i:r.i’fﬂ §15.0 M
$12.5M
$10.0 M
7.5 M

$5.0M

$25M

88 8% 90 9y 92 93 94 95 95 7 94 0000 D1 02 "D2E04--0%




LENDING > 1988 — 2003

percent of loan dollars committed

&

39% 34% 13%
affordable housing human services/ lines of credit
facilities

10% 4%

economic artsfcultural
development



LOAN COMMITMENTS > 1987 — 2005

87-78 LB

0a 01 02 03 04 05
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Statement of Financial Position

Years ended Septermber 30, 2004 and 7005

i 2005 2004
GEMERAL LEA TETLL | Ehngd;i. I.-I::H_-
FLRND FuND Flitd FLHD

BAESETS
curremt apsety
Cagh and cash equivalents | § waEEl % 1620040 £ A522G2Y | ¢ Baspel 5 1,041,852
Furieti hinkd ) trua FRITEPS - 4, BH3 &% 4088 214 -
Restricied geant ecavabls 224108 1 180 00D 1404 108 - =
Accrued irenest and othar
receivables Tima - A | -
Frégaid aapaniss 18,415 - 15,415 11534 =
Investments 1,287,872 5128073 SA15M5 1,799,409 4713 714
tootes recaivabbe— ’
ik of allowanos foe ko loss al
Er, s and $108 841 - 5,535 507 1558 527 2 1, 750LETT
Tatal crrunt svaats [ 1,053,045 11,483, 640 18,856,585 &,225,211 L R
Hioies ecehabla— |
reet af lorsrezn for lodn lngs of
£340, 54T and BI28, 585 - 0, 254930 8 920 - 5350, 600
Daporis Py 4 Fa47 71H5 .
Froperty and eguipmant—nat 7734 - 2l 17 -
Total sxseiy | $ 7419728 § 1772R540 5 FS 146,288 | § & MEA4T §F 15084337
LIABILITIES AND MET ASSETS l
currutit Eabifities
Accounts payable and acorusd
expenses 5 moes % . 30,044 | 5 mese & e
Ariusied el Saya s P22 & B 9,183 A1,32% 57
I —— | 25,000 - 25,000 F -
Fumds hald in trast 4,883,454 = 4, B3 A5 4,088 714 -
Inarfund payala = = - | &30 a0, 00y
Hotes payable—ournent portion - 2,554 000 2,554,000 = 1024, 500
Tetal current Habilihes 5030032 2 858 B 7.588 883 #4,250,3%4 1,034,957
Motet peyobia—
nat o curnens porticn - QTN A0 BT.500 - 10,730,000
Subnrdinaa notes payasla = 700,000 FOO,0CC | - ROLD00
Total liobilites 5050,022 LER LR 18,220, 383 4,250, 374 12154957
net swsaks
Linrasiricted

Dwsignatned by Board af directars | BEHICKH E” RO0L000 | R0 -

Undessgnaied 1,001,354 - 1,901, 2% B21,823 -
Tortal unrestrcted 15901, 294 - 1,0 29 1421 5¥3 -
Tarmperesily matreted 4HB,410 4,538,199 500 609 kb 2931 380
Tetal net assels 23089 704 4,538,159 & 527503 | 1,799 351 2,300
Total Babslities and not assets § AT £ ir7apSsn £ 2Shapma | % & 2T E47 5 15084377

TOTAL

1,004,944
4,402

78570
13924
EI112.423

1,250,871
15,550,848

5, Bad, ol
rAana
LRI

21,335,568

i Ly
i1, 7an

4, 05 2

LA, S04
5275380

10 F IR
w0,000

16,4005, 353

200,000
B21.H23
1,821,823
3,308 208

4,930,631

21,535,004



Statement of Activities

Yaars ancled Septembar 30, 2004 and 2005

£00E

FWEESFRICTED

SUFFORT AND REVEMNLE
Grants el eomtrinlan 5 AR5 §

Inferest prd wsstment income,
nat al miorest expense of

§228.510 pnd $204, 184 TH.852
Spocial ssant inoome—rat of

dewci costs of £37, 3748 g 529 a2 &E 184
Ir-kind danaticem 1841
fealized snd unrealized loss on

imemstments F134, 0aT)
Laan fees 11E.540
Fiscsl sgunt and contract leow 35,817

uli 7500
Mt asseds released from restrctioes 50207
Total suppart and revenaes L1 1,835 409 5
EXPEMSES

program services

Diract landieg 5 so3z  §
Canultrsg arcl grant prosg rees A3R.521
Cepitalizaticn 244 378
Tetal program serlees 1,384 538

SUPPOrting sarvicos

Mlasugumaunl angd getaeral 152003
Furdraising 10507
Tedal supporting services 281,00
Total expenses 1,548,938
Change in nel agpssis a;an
Mal aiiati, Bagevang ol paie LATILER
Mt assots, and of year 5 1.901,2%4 §

FER=oRARILY
EESTRIC TED

2.2 38 d0E

1580, 807)

LI7.Em

1 FeEadr

3,305,804

50006609

TofaL

1 AR E

0352

111,641

(138, 0a1)
16,560
85,817
T2l

5 330

i S0, 03

419,51
344,375
1. 284.725

152003
10Raa!
1000
1,545,738
LR H ]

LFaAH

i LREER K

auns

UHREi TR TED

i Fo e

543 557

75,433
T
LA
BI517H
TEo00

4,000
ARG

1 436,55 §
305,347

1027605

127409
LA e d
244,784
1,372,349

Fang

1,380,700

3 1,821,823 3§

TEMPORARILY
EESTHICTED

1492000

WS

3,304

13,204

2,550 Al

A0 A0

TOTAL

£ 141,230

Thax
EFA

181,97
106,174

Finca
[ALE

L EEAR 600

] [ECRN ]
385,720

205,347
1,087,405

123,439
3125
2ea e
1T B89
1o& 3

13 EK

£ 4,50, 431

This francial information hes been derreed from tha Narthern Califamia Cammunity Laen Fusd's audited inansisl stalsmanss, copies ofwhich may be

obimined by contacteg MCCLE
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NCCLF Investors

We could not do owr work without the Bnancial comemitment of our invesiors,

BANKS

Bank ol dmenca

Dorel Privase Bank & Trust Cia

Cedars Bank

Fret Bepublc Bank

Guaranty Bark

Manufachures Bank

Horthem Tnest Bank of Califcenia

Silicon Yalley Bank

W&, Bancorp Community Develapmssi
Conporation

Wiashingeon Mutus! Bank

Wells Fargo Comenunay Do lopmant
Corporation

FOUMDATIONS AND NONPROFIT
ORGANIZATIONS

annis E Casey Foundatian

Calvart Sociol Investmans Foundataan
Comemunity Economics

Florewecn Crctenion Sersices of Sen Francno
Friadman Family Faundation

Fund lor Hosviolanca

Funding Excharge Endowmant

Funding Excharrgi Poolad Fund

Whillae e Alsannder Garbecdn Faundation
Poapla’s Life Fund

Erich ard Hanrah Sechs Feordatior
Tidas Fourelation — Explaring EN
WVarsguatd Pulalie Faundatian

NONPROFIT FAITH-BASED
HEALTH 5YSTEMS
Azcanson Haealth

Casheliz Haahh Initistives
Catheliz Heahhcom Wesl

St Jomeph Heslh Syntem

GOVERNMEMNT AGENCIES AND

NOMNPROFIT ASSDCIATIONS

Community Devalopment Finsnoal
Irstituitione Fund

Qpportunity Finanoe Metwark dormary
Metioral Community Capltal Association}

RELIGIOUS COMMUNITIES

Acrisn Domirscan Seters

Calrigrres Provinee, Sockety of Josus

Congregation of te Sisters of Charity of the
Incasnate Ward

Droemimdcon Sistemm of Mission Sen Jase

Dowmrdcan Sisters of San Rafaal

First Unimanian Choech of Sam dasa

Francizan Hiars of Californis

Maris Socety

Wercy Partraeship Fune

G e, Dhonid i

Simtars al Chasity of the Bleund Yirgin Moy

Sawtars af Marcy, Burlingama

Caiars al Marey el thia Armaiices, Aubiinm

Satars al Marcy ol the Amances, Detrait

ot al Notre Dars e Bamur,
Cahfamia Preveicn

Swlars al 51, Jesaph in Califoenia

Sintuis ol 51, Jomuph el Drarge

Sisguis al the Hezly Family

Sigtan ol the Hely Meres

Sciuty of Mary, Provinge of 5t Lauia

St Ignstius Thurch

St Jahn's Presbrgiuran Chuch

Unitarsan Linneraalst Associatices

INDIYIDDALS

Anorymecus [106

Susim Asrnn anid Shews Sharman
Rerald and Suranne Bachman
Jans Bakss

Patur Banas

Toxd ancd Mpry Borores

#kan Baum

Rickard Bermus arad Juls Bassgang
Joani Blank

Ekrsbeth Boardmen

Peinr Brassow

Wiillwms andl Vichowis @inackner
Creschancessr Fomiy Trust
Py furen Codob

Manoy Conows

John Cozton

Sandm Curiis

Mancy Marns Dalwin pnd Gaodfirey Dakwin

Chris Disidson

S W Ditterbafer il

[auglas Dioaed and s Hilbe Dowd
Faul Dreschar and Roberta Frasdman
Jear Driscall and Pates Cahhorpe
darta Drury

Jams Excal

Carcline Everns

Michzed Faust

Mary Ford and Roben Laves
Estalbe Fraskal

Drwi el Friasdimian

Rickard Galloway and Zoia Ham
Libbay Geldbeng

Larwain Galdman

Debanah Geay

Huirrian Giray aind Baukje Gray-5luis
Mancn Gresrs

P Gonclelfinges

Agdrimnes Hirt and Jelfeey Rodman
HAcnm Hochackld

Liza Horig

Marthe Hycls

Digvsicd Jabesr

Faul Johnson

Mlprpe Kay

Faul Kived and Mary Luchey

Jonet Kranghseg

Joseph Kresse

Eric and Manica Lesrsan

Bxhard Lewm

Oliwar H. F Llorgrd

Laumnce Lecis

Jdore Law

Stephen Maicheti

Al Maymrscn

Addair McClalichy

Chrs MeCluney

Rebsuri MeConnall
Michels McGisay

Faulette Meyer

Jonrin Misrsck

Hunry Cibarmyer

Jublrey Crdowsr

‘Werdy Clyer

Beveidl mnd Dorothy Peckns
Willisr Petius

Herwa Fitkim

Fasrick Read

Aarbpen Rhire

Charlatte Riegar

dmck and Betwy Rix

Jdoan arcd Bill Robibins
Wilkam Hpozandpid

Wiilkam Hoth

Kby Sack

Berbars Sargent

Pelark Schack

Ilmna Schatz and Dasid Levgran
Chane Sedig

Suzan Seware

Jana Shapiro

Sue Seeql

Pairicia Silvar

Rosalind Singer

Maijoni Stam

Patar Seam and Helly Bacglay Stern
Williars Stewart

Janat Seans

Judith Stransch Fatate
Jaan Syraiman

Piaad Suddan snd Lind s Ciallin
Whincly Tancws s

Clay Taplar

Tamara Teichgreeber
Muianns Tubman

Bl ard Halimah Yan Tuyl
Srnmn Wickars, BEM
Lagree Walker

Tanis Wolters

Earen Weil ard Meak Maorris
Sandy Wail

Comy Wairgtein

demes and Jenet Werrsngar
Patrice ‘Wolle:

Petally ard Danns Wuthrich
Katherin: Youngmaister
Bched Yurman

Jooy Fatkn

Diasad Zabibar

Judy Ecdiman and Many Gick



NCCLF Donors

Wi are gratelul Tor the ganerosity ol the many funders and donors that contributa 1o MCCLF

Pzl Yaar 20045

DRGAMIZATIONS

SEC 00 sred v

fnria B Cavay Fourdation

Community Developmant Financsal
Iratingtions Fund

5 H. Cowall Foundateon

fitchard and Khoda Goldman Fund

Evehin znd 'Walter Haas, b Fund

Wiliam and Flora Hewlan
Foasnadation

10,000 - L2559

Bank of Sumerica Foundamon
Crtibank Wast, F5.B
Crigeoup Foundaton

Farwée Maae Foundasion
Fepdall Foumdation
Frigdman Family Foundatsan
HEBC Bank WS4

Sxanley 5. Lanpedorf Foundation
Mckay Foundacion

4. P Morgan Chase

T San Pranciscoo Foundation
Unicn Bark ol Caldamaa
Winshingran Mutual

Walis Fargo Bank

£1,000 - 2599

Ancewymous G

Brand ol tha Wkt

Baral Private Bark & Tres1 Company

Catkaale Haahhcars Wiast

Citigroup Globel Madoes, e

Ciry Matonal Bank

Ceremeica Bank

P Plaa, By Aiia Pantnarsligs
Offeza

Firs Rapubnlic Bank

Funidhig Eachatea

Graatar Bay Bank

Gararay Bash

Kay Bank

Manulaciurers Bark

Parsafa Murchant & Kirky Sack
Faintd il 1had Wiasinnn'd Fauifabem
al Caldarswa

M thirm Truat Bank

Parfurkiiis lnvialmsnti

Rassaerca bl Wama

Sareista Cagilal Mahsgemang

Silkon 'l'-l"-.:" Hank

Stealing Bank & Trsi

LLS, Bank

LLE. Truat Campgany

Uniteel Cammansinl Bark

Up 1o 5799

Asian Bevpuce Center

Barrinl Heighin Meighbarhood
Cantar

Benitasn Commien Agset
Marnagmmerd

BRIDGE Houning Corpoeatioen

Cagital Incubsinr

Chinatomn Commursty
Davadopimant Cecdar

Daminican Smbers cf an Enissl

Emungancy Mansgoment &
Saduty Soknione

Faclaral Runarve Bank al
San Franchis

Wialdcs Alaxancher G bods
Foungalian

Glakal CRigan Carier

Giraanm Radowky Malorey & Shars

Harsingion Immidmanty, b

Ehfnmu Pastors] Centar

Ruscrben Digilal

San Frantiicn Lithen Ingtinge

Visltasian Valay Cammunity
Dsvalapreet Caporotion

Waltas & Efins Hamy Fand

Whasinah's Initatoss ar Sall

Etnpiloprrand
Wauth Radic

INBIVIDUALS

£S5, 000 and up

MranmyTrious

Jenn Dinscoll and Pater Calthorps
Tom Mesyer and Jdie Steverson
Peter Ghern and Holly Badgley Stern

§1, 000 - 4599
funorymious ()
e Blakcnr
Laurie Cohan
Couglas srd Acina Hilbe Dowed
Advienne Hir and Jaffrey fodman
Iy Lazanes and Croog Burke
Caro! Felicm Malrick
Susan mred Fhilip Mlarines
Poutsite Megar and
Do Frisdman
Jack snd Betsy Fix
Susan Sevmnn
Rosalind Singer
Marjorie Sem
Suson Yickers, R
Parricls Walle

500 - By

Wranymous (3

Laurs Baker prd Lawss Luban

Kimo Campall

Saeman Chambstdin

John Coston

flarts Drury

Katherine Durgin and
Elaing McEinley

dahn and Dissa Hamingtan

deremy Johnetone and Mary James

Wiliam Both

Carl Stern ored Holly Hapes

Lip o S4TY

ANOrgmaous

Fred and Judith duds

Jessn and Somon Bean

Joars Blank

Frank Bravo

Paitlo Brawo

Melissa Breach

Corall and Robert Brantars
wWeilligms and Victoria Brackner
Ed Church

Margi Durlap

Lois and Chares Epsban
Michaal Falk

Bobewt Finke i aed Lisa Chan
Rachal Fast

Tarsi ared Jarrad Forman
Cynithia Gai

Glan ared Shda Goedan

Vickie Grove and Duwig Fae
Kriaber Carcewtviry
Dawid and Marodia Gugganhima
Jow Halhn
Alrad and Ruth Halles
Peter Herd by
Drary| Magashi
Soptember Jeretn
Christing serirgs
Melasy Jonas
Gay Kaplan
Paul Kivel and Mary Luskay
Eita and Coney Loigmas
Tromas Laudebach
iHzon Lee
Eric Lesnson and
Mlonica bannd-Lesran
Louise snd Joke Linleed
Lon Magsirado
Stephen Matchatt
Fobert MeCorrall
Gordon Manzies
Glenda and Stuart Pawssy
Pairick Reed
Dronald Robarts
Marcis Rosen
Joreer Salkal
Ethel Sanjmes
Kimbely Scala
Wary Scales
Manin Schiflenbaiuar
Haban Sralivaki
Carolys Sonbald
Scoat Sporta and Krintine Carl
Jill Srcway and Richard Fiahar
Faul Sussiran and Linels Dallin
Lyl Tan
Eennath Taymer and Beth Parkar
Sanchy Wail
Hana Waarnrat
Comay Wirkisin
Jult Wil
Cisrts Wil
Jodky Zaivkn
Duavid Takskur
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NCCLF Donors

Wie are grateful for the genamaity of the many funders and donors that contribute 1o NCCLF

Frucal Yaor 3 » Oomober 1, 2008 -

DRGAN IZATIONS

FA5000 and up

Bmnk of Amarca Foundabian

Cammunity Development Financal
Iratitutions Fund

Evnlyn el Walter Haae, v Fund

William and Florn Hewlsh
Fourdaticn

Uinian Bank cf Californis

510,000 - 524 999

Catibank West. F5

First Reaubic Gank

HSAC Bank

Firmaiill Founclation

Tha San Francsoo Foundehion
LIS, Trust Company

Linign Bank of Clifomin

L b §R 990

Ansrymoun

Bewal Privats Bank & Trust Company

Cuthay Bank

Faralone Pacilc rsumnce
Saraicen, Inc,

Enry Bank

Parmmla Maichant & Kirby Sack
Fundd af the Wamen's Foundatson
af Califomin

Marthern Trust Bank

Farmammus bvsstments

Ranabes Digital

Shusts Progiction Ssyvices

Sterbrg Aank & Trust

LI5S Barc:

SPECIAL THANKS

Jasipy 31, 004

INDIWIIALS

305, 000 wned u

AjisiiyTEug

Ann Haack

T Mbapur and Juile Stevenson
Pawd e Pronsice Sack

£1,000 - 54597
Araarrmea (7]
Jars Bakiar
Wirnees Cirrgabsll
Laaiia Cxhan
Jaan Oriseal snd Peter Calthorpa
Adrianne Hrt and Jaffrey Rodman
Medly Latanm and Crag Burks
Sukan ard Frulips Marmemg
Pt Miayar and

Dhirwied Frimclman
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